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  ATTENDANCE 

Present:  Aditi Adhikari, Anjana Rajendran, Ayomidea Ademola, Bryan Buaraga, Carl Yan, Cesar Landin, Charles 

Adkins, Dana, Danyal Saqib, David Lin, Grace Phippard, Gautam Luhana, Hayley Lawrence, Jalisa Karim, Jan 

Zeng, Jess Tran, Joshua Fan, Katelynn Hubenig, Lybbie Mulvaney, Mahfida Tahniat, Marnie Wang, Matt Dolf, 

Melody Li, Patricia Unung, Ryan Smith, Sara Li Gunderson, Sarah Sutanto, Vicky Lee, Viktoria Juciute, Wendy  

Sengiyumva, Wooj Kim. 

Regrets:  

Absent:  

Quorum: 16 Councillors 

CALL TO ORDER AND ADOPTION OF THE AGENDA  

 

1.1 CALL TO ORDER 

The meeting will be called to order at 5:38 pm. 

1.2 AGENDA ADOPTION 

BIRT the agenda be adopted as presented. 

Mover:  Katelynn Seconder:  Sarah  Result: Carried  

1.3 TERRITORIAL ACKNOWLEDGMENT 

President:  Well, good afternoon, everyone. Thank you for joining us for this meeting. I would like to 

acknowledge that the UBC Vancouver campus is situated on the traditional, ancestral, and unceded territory of 

the Musqueam people. I've often thought about what I can do beyond a land acknowledgment, and I've decided 

to always consider equity in my work. Indigenous peoples have been present on these lands for thousands of 

years, and I'm reminded that I am a guest here and that my research takes place within a system that has not 

always served Indigenous communities equitably. I hope to carry this awareness into my approach to research, 

equity, and access to medicines. 

 

1.4 EXPEDIENT MATTERS- INFORMING UBC’S UPDATE OF THE WELLBEING STRATEGIC 

FRAMEWORK 

 

Responsible: Matt Dolf (Director Office Wellbeing Strategy) and Lybbie Mulvaney (Wellbeing Refresh 

Coordinator)  

Time: 15 minutes 
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Objective: A presentation followed by a facilitated conversation inviting the committee's perspectives on how 

we can create a campus that supports wellbeing 

Background:   The WSF Refresh is a Year-One Action under UBC's Strategic Directions 2025–2030, supporting 

the goal to nurture a strong and vibrant UBC community. 

Relevant materials:  

Discussion 

The discussion focused on UBC graduate student well-being, with Libby and Matt presenting early engagement 

findings showing key themes such as affordability, community engagement, social connection, flexible work, 

and growing concern about systemic and policy-level issues rather than just individual wellness. 

Gautam raised concerns about housing communication practices, including short decision timelines and lack of 

student agency during relocations or renovations. Matt acknowledged this and noted improving 

communication is already an emerging priority within Graduate and Postdoctoral Studies and HR. 

Katelynn discussed graduate student unionization and the lack of employment protections for graduate 

research assistants, especially around leave and disability support, arguing that students are often treated as 

neither fully workers nor fully supported students. Matt confirmed the feedback would be captured. 

A motion to extend the meeting was moved by Katelynn and seconded by Anjana. 

Patricia raised concerns about inconsistent or unhealthy treatment of graduate students by non-academic 

workplace supervisors and called for better training and orientation. Matt acknowledged this and linked it to 

ongoing HR work. 

Jess highlighted financial insecurity among graduate students, reliance on emergency funding (including CUPE 

2278), and gaps in access to supports for international students and students with disabilities who fall between 

student and employee systems. Matt confirmed these concerns were noted. 

Finally, Katelynn requested that the open house be shared via newsletter to increase graduate student 

participation in planning discussions. 

 

1.5 COUNCIL OPERATIONAL PROCEDURE UPDATES 

Responsible: Hayley Lawrence 

Time: 10 minutes 

Objective: Inform Council about the updated operational procedures. 

 

Discussion 
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The discussion was led by Hayley, who emphasized that the GSS executive has been actively listening to council 

feedback and intends to implement changes through ongoing strategic planning. She noted that not all 

suggestions can be implemented, but they will be considered in future planning processes. She also 

encouraged councillors and chairs to reflect on their own responsibilities, highlighting inconsistencies such as 

incomplete submission of council updates and minutes. 

Hayley outlined several priorities for the year, including improving use of GSS space (noting concerns about low 

usage of the GLC), exploring new revenue sources, revisiting stalled capital projects, and improving 

organizational efficiency across staff and worklearn positions. She also mentioned potential increases in 

budgets and honoraria, including compensation for councillor participation in outreach activities. 

She proposed changes to engagement and outreach, including increased councillor involvement in 

departmental orientations (with QR codes for recruitment), and more town halls to complement survey-based 

consultation. She also referenced upcoming changes to orientation events and encouraged councillor 

participation in a “swag competition” as a lighthearted closing point. 

Gautam responded by agreeing with the need for efficiency but emphasized the importance of also creating 

more paid opportunities for graduate students, such as additional worklearn positions, rather than focusing 

solely on productivity. He also raised concerns about workload distribution, especially given differences 

between paid executives and unpaid councillors. 

Hayley agreed with Gautam’s point and clarified that councillor participation in orientations would include 

honoraria. She also added that questions about staff workload and compensation are valid and suggested 

revisiting HR documentation and salary structures to better understand staffing and resource allocation. 

 

1.6 EXECUTIVE COMMITTEE UPDATES 

Responsible: GSS Executives 

Time: 10 minutes (2 minutes each) 

Objective: Provide Council with updates on ongoing projects and work completed by the GSS Executives.  

Discussion 

The meeting included updates from the executive team and a procedural discussion about reporting structure. 

Hayley outlined plans to revisit stalled capital projects and improve use of GSS spaces. She emphasized forward 

planning around leases (including Koerner’s Pub renewal), exploring revenue generation through better space 

utilization (e.g., ballroom rentals), and preparing proposals that demonstrate value to UBC to secure future 

investment. She also clarified that two new committees mentioned are internal to UBC collaboration (not 

Council committees) focused on space planning and capital projects. 

Gautam provided updates on transition into his role, noting improvements needed in tracking committee 

representation and graduate student appointees. He highlighted increased demand for graduate student 

funding support (GSFA), proposed bridge funding, and suggested hiring support for policy research and briefing 

documents to improve advocacy effectiveness. 
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Charles shared updates on external relations work, including engagement with other BC graduate student 

societies, meetings with community partners (including Acadia Food Hub and Baby Hampers), and discussions 

with MP Wade Grant. He emphasized developing stronger infrastructure for lobbying and advocacy and 

expressed interest in supporting Indigenous students and inter-organizational collaboration. 

Mahder reported on event planning and budgeting for the year, funding administration for AOs, collaboration 

with GPS on Grad Start programming, and efforts to align professional development and well-being initiatives. 

She also noted ongoing work to expand support beyond funding and improve programming continuity. 

Cesar presented financial updates, including completion of the budget review, selection of a new investment 

manager, and ongoing compliance work related to governance, membership amendments, and Board of 

Governors requirements. 

Finally, a procedural discussion arose when Katelynn raised concerns about the format of executive updates 

and whether it constitutes a policy change requiring formal Council approval, since agenda and minutes 

structure is part of Council policy. She also questioned the formation of new committees, which Hayley clarified 

are UBC staff-led working groups, not Council committees. The discussion concluded with agreement that the 

reporting format and structural implications should be reviewed further with Council input. 

 

 

 

 

2  APPROVAL OF CONSENT AGENDA 

2.1 APPROVAL OF CONSENT AGENDA 

BIRT the following Agenda items be approved as presented as part of a Consent Agenda: 

1. 2.2  GSS Council Minutes 

2. 2.3  Committee Minutes 

3. 2.4  New Councillors 

 

 

Mover:  Katelynn Seconder:  Anjana Result:  Carried 

 

APPROVAL OF MINUTES 

2.2 GSS COUNCIL MINUTES  

BIRT the following GSS Council minutes be approved: 
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March 26, 2026 

April 16, 2026 

 

 

2.3 COMMITTEE MINUTES 

 

BIRT the following GSS Committee minutes be approved: 

 

Academic & External 

Committee: 

April 23, 2026 Human Resources 

Committee: 

April 20, 2026 

Code & Policy 

Committee: 

 AMS Caucus:  

Engagement & Elections 

Committee: 

 Graduate Council: April 28, 2026 

Executive Committee:  Health and Dental 

Plan Caucus: 

 

Executive Oversight 

Committee 

March 31, 2026 

April 14, 2026 

April 24, 2026 

All-Chairs: April 13, 2026 

Governance & 

Accountability 

Committee: 

April 13, 2026  

April 27, 2026 

House Finance 

Committee: 

April 27, 2026 

May 4, 2026 

May 12, 2026 

May 19, 2026 

 

    

 

 

2.4 NEW COUNCILLORS 

BIRT the following Seating of new Councillors be approved:  

 

Name Department 

Melika Padidari  Cell and Developmental Biology 

 

https://ubcgss.sharepoint.com/:w:/s/Council/IQB1K1zAx6V9RqqTwor3nc9rAf_kGgZN9E-S3QfFSn11bxs?e=i0oTjw
https://ubcgss.sharepoint.com/:w:/s/Council/IQDanhx58A24SbUynXXkpCmUAdBtkM7eXXFOzQXjhS0P_-k?e=Qa6HYo
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3  SEATINGS 

 

 

3.1 EXTERNAL REPRESENTATIVES SEATINGS 

All GSS Councillors are required by the bylaws to sit on at least one committee.  
Committee descriptions and meeting times can be found here. 

BIRT the seating of the following external representatives be approved:  

Committee/Caucus Nominee Position Vacancies 

Graduate Council 

Caucus 

Sarah Kamal Representative 1 

AMS Caucus 

 Representative 

 

0 

 

Rae Gibson Member 2 

Health & Dental Plan 

Caucus 

 Representative 0 

 

 

Mover: Katelynn  

 

Seconder:  Anjana Result: Carried  

3.2 COMMITTEE SEATINGS 

All GSS Councillors shall endeavor to sit on at least one committee as per Policy 6.2.2. 
Committee descriptions and meeting times can be found here. 

BIRT the following Committee seatings be approved:  

Committee/Caucus Nominee Position Vacancies 

Academic & External 
 Councillor 2 

http://gss.ubc.ca/main/join/committees/
http://gss.ubc.ca/main/join/committees/
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Hao Fu Ordinary Member 1 

 

Code & Policy 

 Councillor 3 

Daemon Cline 

Aditi Adhikari 

Ordinary Member 4 

Engagement & 

Elections 

 Councillor 3 

 

 

Ordinary Member 2 

Executive Oversight 
 Councillor 2 

Wendy Nsengiyumva Ordinary Member 3 

Governance & 

Accountability 

 Councillor 1 

 

 

Ordinary Member 0 

House Finance 
 Councillor 3 

 Ordinary Member 2 

Human Resources 
Melika Padidari Councillor 3 

 Ordinary Member 0 

 

Mover:  Viktorija Seconder:  Katelynn Result:  Carried 

3.3 CHAIR SEATINGS 

BIRT the following Committee Chair seatings be approved:   

Committee Nominee 

Engagement & Elections Carl Yan 

 

Mover:  Hayley Seconder:  Katelynn Result:  Carried 

 

4  MATTERS FOR DECISION 

 

4.1 AFFILIATE ORGANIZATION RECOGNITION   
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WHEREAS the following organizations have submitted a petition for recognition as an Affiliate Organization,  

BIRT the following organizations be recognized as Affiliate Organizations for one year, ending at the meeting of 

Council in May 2027:  

Name of Affiliate Organization Representative 

The Association of Canadian Archivists (ACA) Grace Phippard 

Pathology Student Association (PaSA) Vriti Bhagat 

Computer Science Graduate Student Association 

(CSGSA).   

Ryan Smith 

MOVER: VP Students SECONDER: Viktorija RESULT: Carried 

Discussion 

Grace flagged that LASSA's affiliated organization renewal may have been missed, possibly submitted by the 

outgoing president last month. Mahder offered to look into it, noting some applications may have been lost 

during the transition from Anna. The chair asked whether to add it to the agenda, and Mahder recommended 

holding off unless LASSA has upcoming events, which she didn't believe they do. 

 

4.2 GSS TO WITHDRAW FROM THE ALLIANCE OF BC STUDENTS.   

Responsible: Charles Adkins, VP External, and Aditi Adhikari (guest), former VP External 

Time: 10 minutes 

Description: GSS to withdraw from the Alliance of BC Students 

Relevant Materials: Notice of intent to withdraw from ABCS 

https://ubcgss.sharepoint.com/:b:/s/Council/IQASUx6RJuOmS4LAlI_RhkoGAfarJtqCMvkWL0XLiwVeSWA?e=bYWuvY
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WHEREAS the UBC is one of three voting members of the ABCS, along with the Royal Roads University Student 

Association and the Capilano Students Association  

WHEREAS the ABCS is a fee-collecting organization,  

WHEREAS the GSS has a pretty cordial relationship with our MLA, our MP, and the provincial government, and 

can use the funds for other lobbying efforts,  

BIRT that the GSS withdraw from the Alliance of BC Students, of which it has been a voting member.  

 

 

MOVER: Anjana SECONDER:  Cesar RESULT: Carried 

Discussion 

Aditi: The GSS joined the Alliance of BC Students in the summer of 2013 via a council vote, and then voted 

again in 2014 to pay the organization’s dues. In 2024, we started talking about leaving, and in the AGM of 2025 

(March 2025), we voted to leave. You can see the minutes of that meeting on our agenda, for reference. 

Unfortunately, this decision did not go into practice in 2025, since we missed the leave deadline by less than a 

month. 
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In our August 2025 council meeting, after I stepped into the VPX role, we spoke at length about how there is 

nothing in the GSS bylaws about joining or leaving external organizations. So when we voted to leave the ABCS 

in the March 2025 AGM, we were meeting all the of the GSS’s requirements for leaving, but not meeting the 

conditions in the ABCS bylaws. 

According to the ABCS bylaws, article 1.5, “A Member may only withdraw its membership in the Alliance by 

whichever process it joined, by its own policies and customs. Written notice on the Member’s letterhead of 

intent to withdraw membership in the society must be provided to the Alliance no more than ninety (90) days 

and no less than sixty (60) days prior to the official date of the decision to withdraw. This provision may only be 

amended or repealed with the unanimous consent of the Members.”  

We had failed to note the requirement of notice. In 2026, the ABCS members, including the GSS (UBC-V), voted 

unanimously to extend this year’s leave deadline until June 2026. In March 2026, I sent a formal letter to the 

Chairperson of the ABCS notifying them of our intent to withdraw. We are required to do this vote at council 

today to formalize the decision that was made at our 2025 AGM. Once we vote today, the current VP External, 

Charles, will send a letter notifying them of our vote. 

 

4.3 FY 2026-27 ANNUAL BUDGET  

Responsible:  César Landín, Financial Officer 

Time: 30 minutes 

Objective:  Council is asked to approve the FY 2026-27 Annual Budget, authorizing expenditures for the fiscal 

year beginning June 1, 2026. 

Relevant Materials: Budget Master, Presentation 

BIRT the Graduate Student Society Council approve the FY 2026-27 Annual Budget as presented. 

MOVER: Anjana SECONDER:  Hayley RESULT: Carried 

Discussion 

The discussion focused on GSS financial sustainability, deficits, and long-term revenue planning. Katelynn 

opened by thanking Cesar and the House Finance Committee for their work, then raised a question from 

another councillor: how the GSS plans to address recurring project deficits and what the long-term financial 

strategy is. 

Hayley responded that addressing deficits is closely tied to capital planning and better use of GSS spaces. She 

emphasized potential revenue opportunities such as revisiting stalled capital projects and increasing rentals of 

existing spaces like the ballroom. She stressed that current space usage is underperforming and that 

demonstrating better utilization is important for securing UBC investment. She also noted that previous 

https://ubcgss.sharepoint.com/:x:/s/Council/IQBP1rBZiHSZSbpzN4v9qDZxASp2Hm5tlTgJox3uWffu8GY?e=qMrVYi
https://ubcgss.sharepoint.com/:p:/s/Council/IQD2TidswrZMTIHW9TGcN31CAXFvmajgbVSetuIwln5B3Tw?e=5pGfgo
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revenue opportunities were lost due to past contractual decisions, and that future planning committees will 

explore options, not in isolation but in coordination with UBC. 

Cesar acknowledged the challenge of deficits, explaining that the organization previously relied on revenue 

streams like ballroom rentals that are no longer available, which forced spending adjustments. He pointed to 

potential revenue growth through events, improved space usage, and potentially renegotiating leases with UBC. 

He also noted fixed costs such as approximately $45K in annual rent and suggested that lease negotiations 

could significantly affect finances. 

Gautam proposed additional solutions, including securing external funding (such as SSA-type commitments 

from UBC), expanding grant applications, and using the VP Academic portfolio to increase grant-supported 

programming to offset costs. 

David asked about membership fee levels and whether they are indexed or regularly updated, noting their 

importance as a revenue source. Cesar responded that fees likely increase annually with CPI, but suggested 

Vancouver inflation may be outpacing the index used, contributing to financial strain. 

Hayley added that increasing student fees should be approached carefully and strategically, ideally tied to a 

clear plan. She also suggested revisiting rental pricing for spaces like the ballroom, even at lower rates, to 

ensure at least some revenue rather than vacancies. 

Gautam further suggested that increasing the GSS fee (even by $1) could directly strengthen student support 

funds like GSFA, but emphasized prioritizing external revenue sources first. 

Katelynn cautioned against over-reliance on optimistic assumptions about capital projects or rentals, noting 

external risks such as potential loss of revenue due to CUPE 2278 negotiating with UBC for space. She stressed 

that recurring deficits are not sustainable and asked when the organization would consider using reserves or 

investments. 

Hayley responded that past capital plans were likely more viable than current assumptions suggest and argued 

they should not be dismissed. She clarified that funds are restricted (e.g., capital and emergency reserves) and 

cannot simply be used to cover deficits. 

Cesar concluded by confirming that restricted reserves exist, but any deficit would otherwise impact general 

savings. He noted that policies do not clearly allow for ongoing deficits and acknowledged the need to clarify 

and strengthen financial governance to prevent recurring shortfalls. 

 

4.4 SELECTION OF INVESTMENT ADVISOR 

Responsible:  Joshua Fan, House Finance Committee Chair; César Landín, Financial Officer 

Time:  10 minutes 

Objective:  Council is asked to authorize the engagement of RBC PH&N as the Society's investment advisor. 
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Background:  Following a review by the House Finance Committee, RBC PH&N has been identified as the 

recommended investment advisor to manage the Society's investment portfolio. 

Relevant Materials:  

 BIRT the Graduate Student Society Council authorize the engagement of RBC PH&N as the Society's investment 

advisor 

 

BIFRT the Financial Officer and President be authorized to execute the investment advisory agreement on 

behalf of the Society. 

 

MOVER: Hayley SECONDER:  Cesar RESULT: Carried 

Discussion 

David raised concerns about a clause in the motion involving the General Manager (GM) and Financial Officer. 

He questioned why non-elected or indirectly elected roles would be involved in decisions related to fund usage, 

suggesting that the President might be a more appropriate signatory or responsible authority for financial 

decisions involving student funds. 

Joshua clarified that the clause referred only to signing authority for fund transfers and suggested there may be 

a typo, likely meaning “President” instead of “General Manager.” 

Cesar agreed and proposed a friendly amendment to replace “General Manager” with “President” in the motion. 

Katelynn asked two follow-up questions about the GSS investment portfolio, including its total value and the 

length of the agreement with RBC PH&N. She also sought clarification on whether the arrangement is ongoing 

or time-bound. 

Joshua responded that the investment portfolio is approximately $1.3 million and confirmed there is no fixed-

term contract, meaning the GSS can change investment advisors in the future if desired. 

 

 

4.5 STRATEGIC PLANNING AD-HOC COMMITTEE TERMS OF REFERENCE 

Responsible: Marnie Wang, G&A Chair 

Time: 10 minutes 

Objective: Approve the Terms of Reference 
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Background: We need to form the Strategic Planning Ad-Hoc Committee, whose purpose is to develop and 

propose a new strategic plan to guide the activities of the GSS. The Governance and Accountability Committee 

has developed the Ad-Hoc Committee's Terms of Reference. 

Relevant Materials: Terms of Reference 

BIRT the Strategic Planning Ad Hoc Committee Terms of Reference is approved. 

 

MOVER: Hayley SECONDER:  Jess RESULT: Carried 

Discussion 

The discussion focused on the creation of a Strategic Planning Ad Hoc Committee for the GSS. 

Marnie introduced the motion, explaining that the committee will be responsible for developing a new five-year 

strategic plan for the GSS covering 2027–2031. She noted that terms of reference were prepared to help the 

committee begin work efficiently, and that the process would start with a SWOT analysis in the summer, with 

final approval expected at the March 2028 AGM. 

Hayley outlined the committee structure, noting it will include four Councillors, three ordinary members, the GA 

Chair, and the executive team. She invited interested members to volunteer and indicated that a vote may be 

held if there is high interest. 

Gautam raised concerns about the timeline and wording, questioning how strategic priorities could be acted on 

in 2027 if the plan itself is not finalized until 2028. He requested clarification on how implementation would 

align with planning. 

Hayley responded that the wording reflects operational reality: the GSS must continue functioning and 

advancing priorities even while the formal strategic plan is still being developed. She acknowledged the concern 

and indicated she was open to revising the wording for clarity. 

 

 

4.6 AMS REPRESENTATIVE APPOINTMENT 

Responsible:  Bryan Buraga, AMS Caucus Chair 

Time: 10 minutes 

Objective: Appoint Katelynn Hubenig as an AMS Representative. 

Background:  The AMS amended its bylaws in November 2025 to require that individuals appointed by a 

Council be elected members of said Council. There was a misunderstanding regarding a previously granted 

waiver for Bryan; the AMS representatives initially believed this requirement did not apply to this GSS, but it has 

https://ubcgss.sharepoint.com/:w:/s/Council/IQBHPU0wDiaJTYHDOcmjgoAdAXeIZ7ecpL7P8ijr3niAr4w?e=Ict5o0
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since been clarified that the waiver was only valid until April 2026. The result is that one of the AMS 

representatives appointed at the last meeting is not eligible to serve on AMS Council. The AMS Caucus is 

therefore asking Councillors to approve the following motion via email to ensure that the GSS maintains 

representation and favourable committee assignments over the summer: 

      

Discussion 

The meeting focused on the appointment of an AMS representative and procedural issues related to 

governance rules. 

Hayley introduced the motion to appoint Katelynn as an AMS representative, explaining that this followed 

previous internal elections in which Ray Gibson had initially been selected. However, due to a change in AMS 

bylaws (November 2025) requiring representatives to be “duly elected,” a temporary exemption that previously 

allowed flexibility had expired. As a result, Ray could not continue in the role under AMS rules.  

Bryan, as AMS Caucus Chair, provided the background, explaining the election history and confirming that 

Katelynn had received fewer votes than other candidates in the original internal election. He clarified that the 

previous exemption allowing non-elected representatives had expired, creating the current vacancy. He also 

noted urgency due to AMS Council scheduling and explained that email approvals had been used because of 

timing constraints. 

A procedural issue arose when Hayley attempted to report the outcome of the email vote. Bryan and Katelynn 

raised points of order, leading to a brief discussion about whether this information should be shared publicly. 

Hayley ultimately delegated the chair to Gautam so she could speak freely. She then disclosed that the email 

vote had not passed (2/3 Councillors voting YES was not achieved) and noted concerns raised by Councillors 

about the process, fairness and what done to support Rae to assume the role. 

Katelynn pushed back on discussing individual details publicly and clarified that only Councillors can hold the 

AMS representative role. She stated she is willing to step down in the future if Ray is elected as a Councillor and 

wishes to return to the position. 

Dana asked why the group was not instead requesting an extension of the exemption that previously allowed 

flexible appointments. Bryan responded that the exemption had unintentionally been assumed to be ongoing 

but was actually time-limited. He added that future advocacy would focus on changing AMS bylaws to allow the 

GSS more autonomy in appointing representatives. 

BIRT  Katelynn Hubenig be appointed as an AMS Representative effective immediately, and ending on April 30, 

2027. 

MOVER: Bryan Buraga SECONDER:  Dana  RESULT: Carried 
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5  MATTERS FOR DISCUSSION 

5.1 MONTHLY FINANCIAL REPORT 

Responsible:  César Landín, Financial Officer 

Time:  10 minutes 

Objective:  To keep Council informed of the Society's financial position. 

Background:   The Financial Officer presents an overview of the Society's current financial situation, including 

any budget reallocations made since the last Council meeting. 

Relevant materials:  

Discussion 

Dana asked whether it's within the finance team's duties to recommend what to do with any year-end 

surpluses, or if that needs to be raised by a council member at a future meeting. 

Cesar acknowledged it's a good big-picture question and confirmed there's currently no policy governing 

surplus allocation. In practice, surpluses have been invested in GICs, but this is informal rather than policy-

driven. He flagged it as a key gap, connected it to the earlier question about deficit handling, and invited council 

members to weigh in as the society needs to establish a formal policy going forward. 

 

6   MATTERS TO NOTE 

Time reserved for questions regarding updates below. 

6.1 EXECUTIVES  

 President 

The transition process is ongoing. One of the major challenges was the 4,600+ of unread emails in the 

Presidents inbox. This raises concerns about information governance and ties in with previous issues with our 

document storage that I could not resolve as G&A chair as these efforts were not supported. G+PS has also 

mentioned MOU related to confidentiality and data governance. Data governance must be addressed.  

Meetings and training:  

April 10: meeting with Vivian to discuss training and onboarding  
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April 10: Cesar to discuss finances for town halls, strategic plan committee, chairs and Councillors.  

April: Transition #1 with Emily  

April 14: with Dr. Bacon to discuss priorities for the next year  

April 15: Lobby meeting with Aditi and Charles  

April 16: GSS executives training day #1  

April 20: Transition meeting with Marnie who is the new G&A chair.   

April 27: G&A committee meeting  

April 28: GSS executive training day #2  

April 28: Meeting with Katelynn, AcEx chair  

May 7: Faculty of Science presentation on GSS achievements 2025-2026  

May 8: Vivian and Cesar to discuss AGM motion on graduate diploma/certificates and fee collection   

G+PS  

April 20: Transition meeting where we discussed important contacts in the UBC leadership team, the enrolment 

hardship fund and data governance.   

May 7: Discussed GSS capital project, potential revenue sources, GSS lease with UBC and the ballroom which 

has not been rented in some time. We will form a GLC Governance Committee to prepare for dealing with the 

contracts that end in 2027 as this is an opportunity to increase our revenue. We will form a GSS Capital Projects 

Committee to determine how we can move forward on capital projects.  

Upcoming:  

• May 12: House finance committee: budget  

• May 19: Food security initiative and budget  

• May 19: Meeting with Adam Jussel – managing director of student affairs  

• May 19: House finance: budget  

• May 20 and 21: Graduation ceremonies  

• June 3 and 5: Executive retreat planning our priorities for the next year   

 

 VP University & Academic Affairs 

Summary:  Most of the time in the past few weeks was spent getting familiar with the role. VPUAA is 

supposed to sit on bunch of committees, and it took some time to get a handle on all the committees. To 
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facilitate this for the future, we have created an internal document to track all the committees and the 

GSS reps we have nominated for those committees. I have had a chance to meet with my staff and 

convened a GCC meeting before the Graduate Council meeting on May 14. 

Detailed updates: 

Transition 

04/16 Met with previous VPUAA, Daniel, for a ~2 hr transition meeting 

04/24 Emailed Daniel for shadowing if he’s engaged in some GSS work 

04/29 Preliminary look at transition report, started working on the budget 

Other transition training meetings organised by Vivian and other staff (Events, IT, Council), attended 

with fellow Execs 

05/15: Insurance Training 

05/19: Comms WL staff Fahad presented on best practices for communication 

Staff 

Met with Melody, our new Survey Coordinator, virtually on 05/07, and discussed her role and 

priorities. Melody is just starting in her role and is going through the transition and Student 

Satisfaction Survey documents. 

05/12: Full staff meeting with Advocacy Coordinators and Survey Coordinator. Discussed current and 

future priorities. Staff is working on presentation to inform new Executives around Advocacy, EDI and 

GSFA. 

GSS Committees and Council 

05/12: GC Caucus meeting 

GSS Council Representation: current departmental rep numbers are less than half! Currently thinking 

of strategies to reach out to departments with no representation. 

UBC Committees 

TLEF rep: VPUAA 
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UBC Wellbeing Advisory Committee Rep: VPUAA, 1-1 Meeting with Matt Dolf on 05/14. Inviting Matt 

to Council Meeting to present on Wellbeing Strategic Framework Refresh. 

Graduate Council: attended meeting on 05/14 

Faculty of Science: 05/07 meeting attended, Hayley gave a presentation on GSS 

SDDP Advisory Committee: meeting in June, emailed to ask who the assigned rep is. 

Created an internal document to track UBC committees and corresponding GSS representatives. 

Budget 

HFC Meetings 05/04, 05/12, 05/19 to finalize Budget 

Grants 

Returning remaining wellbeing grant amount: looping in Daniel for support. 

Other grants: Need to review documents. 

Last Year: Applied 4, received 3. 

Wellbeing: $2444.75 out of $5k Used for Workshops in late March early April, rest is being 

returned. 

MoveUBC: $150 + Free Rec Instructor, used for Zumba session 

Inspire Community Building: $450, Used for 3 film screening sessions 

Currently identifying grants to apply for next cycle and maximise their use. 

CUPE 2278 

Set up meeting with President to discuss CUPE2278 asks regarding TA staffing and Bargaining 

Action Meetings 

Looking Ahead 

Feedback from Council 05/21 

Finalise Policy Assistant Job Description with VP External 

Review and submit WL proposals 

Convene June GCC Meeting 
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Plan Strategies for GSS Council membership representation 

Meeting AMS VPAUA: Jaiya Panchi (meeting request sent 05/07, accepted but had to postpone) 

Graduation Ceremonies: Signed up for 3 ceremonies 

 VP External Relations  

I’m learning the role still and combing through my inbox. Learning how the different associations and alliances 

we are a part of works. Figuring out how to create additional infrastructure within the GSS to support lobbying 

and advocacy efforts. I’ve also been on-boarded with our work with the Acadia Food Hub and the Baby Hamper 

Project. I’ve also been holding regular office hours three times a week and attending the GSS Executive 

Committee meetings and trainings. 

Meetings/Events I’ve attended so far: 

• April 8 – Met with Aditi. 

• April 14 – Met with Dr. Bacon to discuss priorities for the upcoming year. 

• April 15 – Attended a lobby meeting with Aditi and Hayley. 

• April 16 – Attended Executive Training. 

• April 28 – Attended Executive Training. 

• May 1 – Met with Aditi. 

• May 1 – Attended the CUPE 2278 BBQ. 

• May 4 – Attended the House Finance Committee Meeting. 

• May 5 – Met with ABCS and discussed how the organization operates, the value it brings to the GSS, and 

potential future partnership opportunities between ABCS and the GSS. 

• May 7 – Met with CASA and discussed the GSS’s role within CASA and how CASA can support the GSS’s federal 

advocacy efforts. 

• May 11 – Attended the ABCS Board of Directors meeting. 

• May 11 – Met with Levonne Abshire, Director of UBC’s Health Equity, Promotion, and Education. 

• May 14 – Met with Katelynn Hubenig to discuss the AcEx Committee and how it fits into the work of the VP 

External. 

• May 14 – Visited the Acadia Food Hub and met with direct reports. 

• May 14 – Met with one of my direct reports. 
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• May 20 – Scheduled meeting with Wade Grant, MP for Vancouver–Quadra. 

• May 22 – Scheduled meeting with Melanie Stewart, UBC Administrative Lobbyist. 

• May 25 – Scheduled meeting with the VP External of the Graduate Student Society at Simon Fraser University. 

• May 29 – Scheduled meeting with the VP External of the Graduate Student Society at the University of Victoria. 

• May 29 – Scheduled meeting with the VP External of the AMS at UBC. 

• Scheduled meeting with the VP External of the SUO and GSA at UBC Okanagan. 

• Ongoing meetings with direct reports. 

 

 

 VP Students 

April 14th – May 18th 

Summary of work: 

The transition started off with a productive meeting with the outgoing VPS to get an overview of the role. I 

consulted with our events manager and worked on the budget for approval by council. Main changes include: 

AO budget has been increased, collaborative events with CUPE 2778, more wellness events. I have un-paused 

funding for AO events and approved events applications. I will be approving events in May until the fund is 

depleted. I plan to work with G+PS and the events team in the next few weeks to work on Grad Start 

presentations and orientation. 

Meetings attended: 

April 14 - Introductory with President Bacon (30min) 

April 20 - Introductory G+PS meeting (1hr) 

April 27 - Meeting with UBC Rec (1hr) 

· Discussed GSS X UBC rec classes for the summer, we will be doing 3 (yoga, pilates, spin) 

May 1- Budget meeting w/ Anna Bo (1hr) 

· Anna (events manager) provided much appreciated context and expertise about GSS events/programs to 

inform budget. 

May 7 - Events team meeting (1hr) 

· Discussed events for May/June, logistics, GSS Swag plans 
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May 8 - meeting with G+ PS (1hr) 

· Discussed transition, orientation, plans for career event coordination, grad start program presentations 

May 8 - Exec meeting - minutes available (1hr) 

May 12 - Meeting with events manager (1hr) 

· Discussed work learn projects, plans for inventorying swag, events 

May 12 - House Finance Committee meeting - minutes available (2.5hr) 

Training: 

April 16 - Exec training (6hr) 

April 21 - Meeting with Anna (3hrs) - Transition 

April 28 - Exec training day 2 (6hrs) 

May 15 - GSS liability insurance training (1hr) 

Events: 

April 17 - GSS Gala 

May 7 - candidacy to completion event (2hr) 

· Great event! Met students and (re)introduced GSS resources to students 

Office Hours: Tuesdays - 11AM - 2PM 

Activities: 

· Budget preparation for 2026/2027 + events/programs planning for 2026/2027 

· Approved AO events, submitted expense reports for AO events 

· Prepared agenda + presentation for exec retreat 

· GSS swag organization + procurement planning for orientation 

· GSS book rehoming - ongoing (follow up in August) 

 

 

 Financial Officer 
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Big picture: Focusing on preparing the budget right now; have as an urgent pending item reaching out to UBC 

regarding the pending commercial rent payment.  

Work updates:  

– 2026-04-14 | Transition | Initial draft of FO guide and transition website  

– 2026-04-15 | House Finance | HFC budget meeting planning  

– 2026-04-15 | GSS Council | Plan Council and Committee retreat  

– 2026-04-15 | Transition | Attend transition meeting with UBC President  

– 2026-04-27 | House Finance | Prepared updated budget categories  

– 2026-04-27 | Transition | Prepare transition presentation for incoming executives  

– 2026-04-28 | Transition | Trained executives on GSS financial systems  

– 2026-05-01 | Finance & Accounting | Biweekly payroll and expense processing  

   

Meetings:  

– 2026-04-09 | Executives + Staff | Executives Meeting | Discussed potential elimination of the communications 

manager position to reallocate resources and increase hours for team members.  

– 2026-04-09 | Transition | Meeting with Incoming President | Discussed action items and staffing changes, 

focusing on budget, strategic planning, and improving student engagement.  

– 2026-04-14 | House Finance | House Finance Committee Meeting | Reviewed fund transfer processes, fee 

structures, investment options, and ESG strategies for the House Finance Committee.  

– 2026-04-15 | HR | Staff Planning Discussions | Discussed staffing changes related to Anna's nursing program, 

including potential roles and transitions for event management.  

– 2026-04-15 | HR | Discussion of Communications Manager Contract | Discussed the non-renewal of Francis's 

contract as Communications Manager due to financial constraints and restructuring plans.  

– 2026-04-16 | GSS Council | GSS Council Meeting | Reviewed council agenda, union bargaining updates, ABCS 

partnership, executive performance evaluations, and upcoming GSS events and action items.  

– 2026-04-17 | Health and Dental | GSS and Alumo Partnership Meeting | Discussed GSS-Illumo partnership, 

sponsorship increase, wellness program funding, impact fund opportunities, and flexible health-plan options.  
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– 2026-04-21 | Health and Dental | Health & Dental Committee Meeting - Plan Decision | Committee voted 3–1 

to approve dental and paramedical coverage increases; deferred mental health.  

– 2026-04-21 | GSS Council | GSS AGM | Reviewed financial performance, auditor findings, and upcoming 

budget changes, emphasizing internal accounting improvements and transparency policies.  

– 2026-05-04 | House Finance | HFC Budget Meeting | Reviewed HFC Budget Meeting items, covering GSFA 

funding, grant allocations, policy assistant proposal, and upcoming budget deadlines.  

– 2026-05-07 | G+PS | GSS Facilities Discussion with G+PS | Discussed governance committee, student 

engagement, capital improvements, and commercial lease challenges for the Graduate Life Centre.  

– 2026-05-08 | Executives | AGM Motion Implementation | Discussed AGM bylaw amendment, fee-collection 

implications for certificate/diploma students, and next steps for clarification. 

6.2 COMMITTEES 

 Academic & External Committee 

- We are waiting to hear from G+PS on our Enrolment Services Hardship Fund endeavour 

- Drafting policy changes to the GSS Financial Aid Policy around student staff accessing the fund and who 

handles conflict of interest. The GSFA panel is meeting in June to reflect on any other considerations for policy 

changes to bring to AcEx to discuss before we send off any policy changes to CPC. 

- Starting to look at the GSS Student Satisfaction Survey with the intent of summarizing the results to Council in 

June 

- Starting to look at structural changes to AcEx to support the new executives. 

 

 Code & Policy Committee 

 

(None submitted) 

 

 Engagement & Elections Committee  

(None submitted) 

 

 Executive Oversight Committee 

- SMART goals setting 

- Executive transition preparation 



 
GSS Council Minutes 
Thursday, May 21 , 2026 |  MS Teams |  5:30 pm. 

 
 

24 OF 27 

 

 Governance & Accountability Committee  

2026/04/27: prepared the Strategic Planning Ad Hoc Committee Terms of Reference 

2026/05/11: discussed upcoming action items in preparation of midterm report on SMART goals for July Council 

meeting 

 

 House Finance Committee 

Creating and revising upcoming GSS budget 

 Human Resources 

 

1. S26 WL Hiring Results 

2. New Employee Onboarding Orientation and Training 

3. Discontinuation of the Communications, Marketing, and IT Manager’s position 

 AMS Caucus 

General Updates: 

The three representatives chat regularly regarding AMS matters without the need for a formal committee 

meeting; the next one should be held sometime prior to the first AMS Council meeting in the month of May. We 

are bringing a motion to have Katelynn be the 3rd AMS representative for the time being as governance 

changes on the AMS' side have made Rae ineligible to be an AMS Representative until she is elected as a 

departmental Councillor. 

 

April 22, 2026 Meeting (Great summary by the Ubyssey available here: https://ubyssey.ca/news/ams-council-22-

04-2026/) 

-Preliminary budget was passed by AMS Council, as well as a deficit management plan; 2026-2027 - balanced 

budget, 2027-2032 - $200,000 surpluses to pay down the accumulated deficit of ~$1,000,000 over 5 years. 

Key Quotes: 

>Councillor Hubenig questioned the emphasis councillors placed on planning social and appreciation activities 

when they could be doing more to reduce the AMS’s deficit. Parmar said Hubenig’s point was “very reasonable 

and valid,” and said the Council socials are “a small token of appreciation from the AMS towards its Council” 

that are kept "reasonable." 

-Bryan was acclaimed as one of two "Councillors of the Year" by AMS Council, a very kind token of appreciation 

for the work he has put into representing graduate students on Council over the past year. 

 Graduate Council Caucus 

 

Membership: 2 of our members are graduating, so we need more folks to join the Caucus 

 

Priorities: Graduate Council will reconvene in September so we will be in planning phase over the summer.The 
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focus will be to get caucus members and councillors to volunteer for the subcommittees of the Graduate 

Council. Couple of the subcommittees currently do not have GSS representation: Academic Policy and 

Curriculum Committees. Awards and Scholarship rep has been delegated to GSS President with the 

understanding that they will report to the caucus about the discussions happening in the subcommittee. 

 

Other: 

Caucus members were not being paid vouchers for several months. The attendance sheets have been updated 

using past meeting minutes, and admin staff is processing all past payments. 

6.3 ACTION ITEMS 

 

EXECUTIVE TEAM 

• Include information about the UBC Well-being Strategic Framework open houses and feedback 

opportunities in the GSS newsletter to encourage graduate student participation.  

• Promote the online feedback form and engagement opportunities related to the Well-being Strategic 

Framework.  

• Gather feedback from Councillors regarding the new executive update format and determine whether 

a policy amendment is required.  

• Continue work on the GSS strategic planning process.  

HAYLEY LAWRENCE (PRESIDENT) 

• Increase Councillor involvement in orientation events and departmental outreach.  

• Develop plans for student town halls.  

• Follow up with committee Chairs regarding graduate students who expressed interest in committee 

membership.  

• Support Carl Yan in transitioning into the Engagement and Elections Committee Chair role.  

• Continue reviewing GSS compliance with applicable laws, regulations, and governance requirements. 

 

GAUTAM LUHANA (VP UNIVERSITY & ACADEMIC AFFAIRS)  

• Improve tracking of graduate student representatives serving on UBC committees and caucuses.  

• Recruit Graduate Council Caucus members to serve on the Academic Policy and Graduate Curriculum 

subcommittees.  

• Continue work on bridge funding proposals for GSFA-related demand increases.  

• Explore hiring or creating support for policy research and grant-writing assistance.  

 

CHARLES ADKINS (VP EXTERNAL)  

• Send the formal notification letter to the Alliance of BC Students (ABCS) following Council approval to 

withdraw.  

• Continue building relationships with graduate student societies across BC.  

• Develop infrastructure to support lobbying and policy advocacy work.  
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MAHDER TEFFERA (VP STUDENTS) 

• Follow up with the Library and Archival Studies Students Association (LASSA) regarding affiliate 

organization recognition status.  

• Continue planning GradStart workshops with GPS.  

• Work with GPS to harmonize professional development and well-being initiatives.  

• Develop additional supports for Affiliate Organizations beyond funding.  

CESAR LANDIN (FINANCIAL OFFICER) 

• Finalize implementation of the Graduate Certificate/Graduate Diploma membership amendment.  

• Prepare and submit required notices to the Board of Governors.  

• Proceed with onboarding the newly selected investment manager (subject to approval).  

 

7  NOTICES 

7.1 NOTICE OF NEXT MEETING  

Date: Thursday June 18th, 2026 

Location:  MS Teams 

7.2 NOTICE OF UNSEATING 

• Daemon Cline to be unseated as Departmental Representative for Cell and Developmental Biology  

• Daemon Cline to be unseated as Councillor from the Code and Policy Committee  

• Sam Carter to be unseated as Departmental Representative for Library and Information Studies  

• Sam Carter to be unseated as Councillor from the Code and Policy Committee  

• Michael Liu to be unseated as Representative from the Graduate Council Caucus  

• Jaxon Slaney to be unseated as Departmental Representative for Geography  

• Rae Gibson to be unseated as AMS Representative from the AMS Caucus 

• Rae Gibson to be unseated as Councillor – AMS Representative 

• Peter Zhang to be unseated as Councillor from the Academic and External Committee  

• Peter Zhang to be unseated as Departmental Representative for History 

8  ADJOURNMENT 

BIRT there being no further business the meeting be adjourned at 8:46  pm. 
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Mover:  Hayley Seconder:  Sarah Result:  Carried 
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