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ATTENDANCE

Present: Aditi Adhikari, Anjana Rajendran, Anna Bakchedjian, Bryan Buraga, Cesar Landin, Daemon Cline, Dana
Schindel, Daniel Amin Allahverdian, David Lin, Emily Tang, Felipe Bezerra, Gautam Luhana, Hayley Lawrence,
Jess Tran, Katelynn Hubenig, Mahder Teffera, Marnie Wang, Parker Lund, Paulina Malcolm, Sara Gunderson,
Sarah Sutanto, Viktorija Juciute, Rae Gibson, Ramlogan Sowamber, Josh Bradbury.

Regrets:
Absent:

Quorum: 16 Councillors

CALL TO ORDER AND ADOPTION OF THE AGENDA

1.1 CALL TO ORDER

The meeting will be called to order at 5:30 pm.

1.2 AGENDA ADOPTION

BIRT the agenda be adopted as presented.

Mover: Bryan Seconder: Katelynn Result: Carried

1.3 TERRITORIAL ACKNOWLEDGMENT

President: | would like to acknowledge that we are gathered on the unceded and traditional territories of the
Musqueam and Squamish people. Thank you.

INTRODUCTIONS

Introductions.

2 APPROVAL OF CONSENT AGENDA

2.1 APPROVAL OF CONSENT AGENDA

BIRT the following Agenda items be approved as presented as part of a Consent Agenda:
1. 22 GSS Council Minutes

2. 2.3 Committee Minutes
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Parker

Mover:

APPROVAL OF MINUTES

2.2

GSS Counc

il Minutes

Thursday, March 26", 2026 | Thea’s Lounge | 5:30 pm.

Seconder: Anna

GSS COUNCIL MINUTES

Result:

Carried

BIRT the following GSS Council minutes be approved:

February 26, 2026

2.3

COMMITTEE MINUTES

BIRT the following GSS Committee minutes be approved:

Academic & External

Human Resources

February 16t, 2026

Committee: Committee:
Code & Policy February 27t, 2026 AMS Caucus:
Committee:

Engagement & Elections
Committee:

Graduate Council:

March 2nd, 2026

Executive Committee:

February 2M, 2026

Health and Dental
Plan Caucus:

Executive Oversight
Committee

February 19, 2026

All-Chairs:

February 10t, 2026

Governance &
Accountability
Committee:

Feb 9th, 2026 ; Feb 23
2026

House Finance
Committee:
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3  SEATINGS

3.1 EXTERNAL REPRESENTATIVES SEATINGS

All GSS Councillors are required by the bylaws to sit on at least one committee.
Committee descriptions and meeting times can be found here.

BIRT the seating of the following external representatives be approved:

Committee/Caucus Nominee Position Vacancies
Graduate Council Representative 0
Caucus

Rachael (Rae) Gibson Representative 1
AMS Caucus

Member 2

Health & Dental Plan Representative 0
Caucus
Mover: Katelynn Seconder: Emily Result: Carried

3.2 COMMITTEE SEATINGS

All GSS Councillors shall endeavor to sit on at least one committee as per Policy 6.2.2.
Committee descriptions and meeting times can be found here.

BIRT the following Committee seatings be approved:

Committee/Caucus Nominee Position Vacancies

Councillor 0

Academic & External

Ordinary Member 1
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Councillor 0
Code & Policy

Ordinary Member 4

Councillor 0
Engagement &

5 g Ordinary Member 0

Elections

Councillor 2
Executive Oversight

Ordinary Member 3

Councillor 1
Governance & Avesha Habib ordi Memb 5
Accountability yesha Habi rdinary Member

Umair Datoo

Councillor 3
House Finance

Ordinary Member 2

Councillor 3
Human Resources

Ordinary Member 1
Mover: Hayley Seconder: Parker Result: Carried

4  MATTERS FOR DECISION

4.1 RATIFICATION OF 2026 GSS ELECTION RESULTS

Responsible: Ramlogan Sowamber

Time: 2 minutes

Objective: Ratify results

Background: Unofficial election results disseminated on March 20, 2026.

Relevant Materials: Results

BIRT that Council formally ratifies the results of the 2026 GSS Elections, confirming the following individuals as
duly elected to their respective positions:
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e Hayley Lawrence as President

e Charles Adkins as Vice President External Relations

e Mahder Teffera as Vice President Students

e Gautam Luhana as Vice President University and Academic Affairs.

MOVER: Emily SECONDER: Anjana RESULT: Carried

Discussion

Ramlogan: There haven't been any complaints, so | would say that as of this point, the results are official. Those
will get published on the website soon.

4.2 ELECTION OF THE AMS REPS

Responsible: Emily Tang

Time: 25 minutes

Objective: GSS to vote on three AMS representatives to begin April 30th, 2026

Background: WHEREAS the GSS made a call for AMS Reps on GSS and we have received 4 applications.

BIRT Bryan Buraga, Josh Bradbury, Rachael (Rae) Gibson be the newly elected AMS representatives starting on
April 30th, 2026

MOVER: Parker SECONDER: Katelynn RESULT: Carried

Discussion

Bryan: Over the past couple of months, there have been talks at Council about how to effectively fill the AMS
Representative positions. In the past, we've had chronic vacancies on AMS Council, which has not allowed for
full representation of our approximately 12,000 graduate students at UBC Vancouver.

After discussion, we put forward a policy and manual change to fill this particular vacancy at the March Council
meeting, and for any future vacancies to be filled at the September Council or any subsequent council meeting.
| believe we've received four applications, and someone has the names of the four applicants.

Emily: 3 minutes for introduction.
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Bryan: Hi folks, my name is Bryan. For those | haven't met, I'm currently the AMS Caucus Chair, and also
President and Coordinator of the Planning Students Association, one of the organizations and departments at
the GSS. Beginning in September, | was appointed as one of the GSS Representatives to AMS Council. For a
while, | was also the only one, carrying the voices of 12,000 students on AMS Council. Over the past year, I've
really tried to prioritize good relations with the AMS while also holding them accountable when it comes to
graduate student issues. Next year I'll also be the Graduate Student Senator, and I've already started making
connections with incoming elected officials from the different constituencies of the AMS. | think our student
advocacy is most powerful when we're able to come together as a student body in solidarity with one another. |
think graduate students have an especially important role to play in that, considering that we come to the table
already with years of university experience and, hopefully, most of our critical thinking skills developed, as well
as a broader understanding of the world and more life experience at this point. | hope to continue on in this
position. I've really done my best to increase the amount of connection the GSS has had with the AMS and to
ensure that our interests are strongly represented. I'm happy to answer any questions. Thank you so much for
your consideration.

Katelynn: Sorry, this is actually exciting! As you all know, my name is Katelynn. I'm the ACEX chair, but | really
care about holding execs accountable in their positions and all that fun stuff. The AMS is a body that I've been
really interested in building bridges with. For those who were here in December, | realized there has been a
disconnect between how our two bodies have been working together over the years or rather, how we haven't
been working together. Our relationship has been quite strained, and | was very interested in saying, hey, why
don't we try to repair this? That's why | joined AMS Council in March my first meeting was March 5th and it's
been very interesting ever since.

The reason I'm uncertain about whether to run again is honestly because I'm excited that we might finally have
a full slate of representatives. That said, if you'd like me to continue, I'm very happy to keep doing the work I've
been doing. I've been building relationships at the AMS and | really enjoy holding them accountable; that's what
drives me. I'm still working through my thoughts here, and I'm also trying to figure out whether | even need to
make a case for myself. | genuinely don't know how to reconcile these feelings; this is all just really exciting. |
love the democratic process. The AMS is a fascinating space and there's a lot of good work to be done there. I'm
happy to keep doing it if you'd like me to, but I'm also really glad that others want to step up. Politics are fun.
Thank you.

Josh: Hi everyone, nice to meet you all. My name is Josh and I'm a Political Science student, I'm currently getting
my Masters in Political Science. So, why am | doing this? | know the AMS very well. I'm currently Speaker of
Council and one of only a handful of people to have held that role in the past 20 years. I've been a committee
chair there, | know the organization inside and out, and I've come to the realization that when you're in
undergrad, you see the AMS one way — but the AMS consistently treats graduate students poorly, like a
subsidiary that needs them rather than as an equal partner in advocacy for student interests. That needs to
change. The AMS needs to stop looking down on the GSS. | have excellent working relationships with incoming
AMS executives. For example, | know the incoming VP Finance well and we've already been talking about the
dental plan for next year — what he wants to do with it and how that aligns with our priorities. Having staff
connections at the AMS is also really important because the AMS is a large organization and a lot of the work is
done by permanent staff, not just elected students. You need to know your way around, and | do.
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| also know the Board Representatives well. | know who will be returning from this year and who won't be. I've
been connected to AMS networks since 2023 and have strong relationships with senators who work there. The
AMS has a genuinely complex democratic structure — it can be a real maze — but | understand who handles
what and how to navigate it effectively on behalf of graduate students.

The last thing I'll say is that the AMS can have a very unpleasant culture to navigate, and you have to know how
to handle that while also staying true to yourself. There will be AMS meetings where you are sitting in your chair
and cannot leave no matter what. You have to be prepared for that. It is an experience — a worthwhile one, but
certainly an experience. | know how to handle it, | know how to manage the interactions, and | genuinely want
to help graduate students. The best way to do that is to be in that room, advocating for better treatment of
graduate students and ensuring the GSS is recognized as the co-equal partner that it is. Thank you.

Rae: I'm studying Public Policy Affairs. Before coming here, | worked for a non-profit leading teams and talking
to young people about voter engagement. So I'm very used to getting young people to care about institutions,
and | think that's a lot of what a liaison needs to be able to do. They need to understand both sides of the
conversation and keep that dialogue going. That's something I've had to do in practice through my work.

I'm interested in this position primarily because | was made aware that there was a risk of it going unfilled, and |
think it's really important to make sure that communication is happening. I'll be honest. I'm a little intimidated
by my competition, all of whom have a lot of AMS experience that | don't. However, | am building relationships
with people who do have significant AMS experience and who are currently on the AMS, and | want to make
sure that our two bodies are actually communicating and not just technically in contact.

That is why I'm here today. Thank you very much

Anjana: | just wanted to ask part of the reason we're having this election is because we've had trouble
maintaining this position, correct? | know Bryan, you have other positions. Katelynn, you have other positions.
Josh, you seem busy as well. So I'm just asking how you each plan to balance this role with everything else you
have going on, and how you'll prioritize it to make sure we continue to have consistent representation.

Bryan: Yeah, since I've been elected | have not missed a single AMS Council meeting and have always prioritized
attending in person. In terms of academics, I'm in a two-year master's program and | stacked most of my
courses in my first year, so I've had a lot more time in my second year to pursue advocacy opportunities. My
track record of showing up to every meeting, combined with lighter academic responsibilities next year, means
I'll be able to attend as fully as possible.

Katelynn: Thank you, this is a good question and | think it's especially important for me to answer. As a chair,
I've had a really interesting year where | was inactive for a couple of different periods because my personal life
was a lot to manage. I'm now in a period where I'm hoping things settle down, and I'm becoming more active
again as a chair. What | can say is that showing up to AMS Council, where I'm not the chair and just get to
participate, has actually been really fulfilling and energizing for me. I've been finding a lot of meaning in the GSS
work generally, and that's been a motivating factor.
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Josh: That's a really important question. All | can say is that | will have fewer commitments going forward. I'm
currently a TA, a CUPE member, and involved in various other things, and despite all of that I've made it to every
meeting. | was even attending AMS meetings as just a student observer before | had any formal role. Whether
I'm a councillor or anything else, | will be at every meeting. That is not going to change. I'm heading into my
second year of my PhD and my workload will be less than it is now. | will be there.

Rae: This will be one of my primary obligations once we get started. The Public Policy and Global Affairs
program stacks most of its courses into the first year so that students can focus on a project in the second year.
As a result, most of my heavier academic responsibilities are already behind me. And while | don't have the
extensive AMS experience of the other three candidates, that also means | have significantly fewer existing
commitments.

Emily: First of all, thank you so much for running and for even considering this position, because | know it is a
big time commitment. My question is: would you be interested in sitting on an AMS committee as well if you
were elected as a representative? And if so, are there any issues related to graduate student concerns that you
feel strongly about right now that would draw you to a particular committee?

Katelynn: | care about governance and | care about the health and dental plan. Aging bodies require a
healthcare plan that is not governed by undergraduates who can vote to decrease coverage when they are still
on their parents' health plans. Based on my experience with the AMS so far, | would consider sitting on those
two committees. | would love to make Council more accountable and to advance some of their HR policies —
for example, addressing the practice of executives hiring their friends into their offices. | want to continue
working on that. But | also care deeply about the health and dental plan because we need a plan that better
serves graduate students' needs.

Josh: Yes, | would love to be on that committee. Unfortunately, there is a bar on graduate student
representatives sitting on the Health and Dental Committee, but that is something we should work to change.
In the meantime, the best way to advocate for graduate student concerns on that front would be through the
Finance Committee, which oversees the investment position on the plan, and | would pursue it that way.

I would also run for the Building Operations Committee, which affects how the Nest operates, oversees a
significant amount of money and capital projects, and also manages funding allocations to organizations
outside the Nest — including, for example, the GSS

Rae: | think that | definitely would be interested, as you can probably guess from my paper, I'm a massive
politics nerd. I'd be interested in being on the governance committee because | am really interested in the like
the degree of all how that stuff works and so that is my skills would shine the most, and | would definitely be
open to be on AMS committees if I've got the chance.

Bryan: | currently sit on the External and Communications Committee. It hasn't met for a while because a lot of
its original goals have been met, but | think | want to switch things up. Governance is super important — as
folks have said, there are very significant structural issues with the AMS and that has a trickle-down effect on
graduate students.
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Finding ways to improve governance is particularly important to me. Finance would also be a great committee
to be on. | think a lot of our funds are underutilized, specifically the constituency fund, which I've looked into a
bit more recently. That's something the GSS might be able to tap into — perhaps if Cesar is staying on next
year, that's something we could look into applying for. It could also allow individual GSS members to apply for
funding to attend certain GSS events, if that fund covers those kinds of things. But yes, governance and finance
would be my priorities.

Gautam: | apologize for this, but I'm raising this because Josh already mentioned the relationship between AMS
and GSS and the treatment of graduate students. This isn't necessarily a question just for you, maybe you all
can speak to it, but specifically for you, Josh, I'm wondering if you could expand on what you mean. | guess I'm
looking for specifics: what is the nature of this issue, how does it manifest, when did you realize it, and what do
you think can be done to address it? What would you, as a member, do to help address or improve it?

Josh: I'll give it a shot. What I've seen consistently is that especially in the academic affairs and finance
portfolios, there are issues that directly affect graduate students that get deprioritized. Funding packages are a
great example — $40,000 is clearly the right benchmark, and if for some unforeseen reason the AMS decided to
walk that back and push for the bare minimum, there are a few ways we can leverage our position. First, the
GSS needs to work as a block on Council — voting together, strategizing together, and operating as a team.
Second, you use the goal-setting process to amend executive goals, which is what their performance is
measured against. You push back. You use your question period every two weeks to ask what they are doing
for graduate students until you start getting answers you like. You consistently put items on the agenda so they
have no choice but to sit up and listen. That's my answer.

Rae: As | said, | don't have the experience on AMS Council to speak to specifics, but | want to emphasize my
potential role as a bridge builder. | believe that communication — both at AMS Council meetings and outside of
them, whether that's striking up conversations in the hallway or building ongoing relationships — is essential to
maintaining a constant flow of information between our two bodies so that we are talking to each other as
equals. Itis a lot harder to ignore the concerns of someone you know well. As a liaison, a big part of the job is
building those relationships so that the GSS is not just a faceless body that can be dismissed.

Bryan: | agree with everything that's already been said. Something I've also been trying to do is develop
relationships with the other constituencies at the AMS. That's really important because even if we don't have an
executive that's amenable to listening to us, we can force their hand by building coalitions across
constituencies. I've been prioritizing that this past month, and regardless of the outcome of this election, in my
role as Graduate Student Senator I'll continue building those coalitions. Either way, GSS members will benefit
from that work, because at the end of the day it's Council that holds the power at the AMS, not the executives.
We can't do it alone with just our GSS representatives, but if we bring enough people on board, that's how we
get things done.

Katelynn: When | think about why the relationship between our two constituencies is so strained, | don't know
exactly what happened years ago, but | think it's a cultural problem that has been perpetuating for a long time.
Something broke down between the two groups and the dysfunction persisted. When it comes to building
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bridges, my approach is similar to Bryan's — partly because we've been working on some of this together, or at
least I've been following his lead privately. It means working with other constituencies, talking with councillors,
and working as a team of GSS councillors to direct executives toward making better decisions. We saw that in
the $40,000 conversation that happened in December. The accountability piece matters. If we stand up and say
that graduate students need to be heard, that means something.

Cesar: This oneis only for Josh and Rae. | just wanted to know about your previous involvement with the GSS or
other graduate student initiatives.

Speaker: We'll start with Rae this time.

Rae: As I've mentioned a few times, | don't have the experience that the other three candidates have. | haven't
been heavily involved in the GSS prior to this. | was informed that this was a position they were really struggling
to fill, and honestly, this is my way of trying to get involved. This is my attempt at engaging with GSS work and |
wanted to do it in the way | could be of the most service.

Josh: I've been trying to get involved since September, but the AMS has actually been preventing me from doing
so until April 30th. I'm not formally allowed to be involved with the GSS until then, though | have had to show
up to certain meetings. My graduate student involvement so far has largely been through CUPE. I'm a steward
in the grads unit, | sit on the equity committee, and I've also been doing some work around helping graduate
students feel better understood within existing queer communities on campus. My involvement with graduate
student issues hasn't come from a lack of desire to engage with the GSS. | actually tried to join the AMS caucus
in September and was told by the AMS that | could not. So I've been blocked from doing so, but that changes
after April 30th.

4.3 COMMITTEE MEMBERS (ORDINARY MEMBERS) AT THE COUNCIL RETREAT

Responsible: Katelynn Hubenig (ACEX Chair)
Time: 5 minutes
Objective: To decide if Ordinary Members of committees can attend the Council Retreat

Background: This year, the GSS is not hosting individual committee retreats as it did last year. This decision
item is to decide on it we will approve if ordinary members of our committees are welcome to join our council
retreat, as councillor members of committees are already invited.

BIRT Ordinary Members of committee are invited to the GSS 2026 Council Retreat

MOVER: Katelynn SECONDER: Emily RESULT: Carried
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4.4 COUNCIL RETREAT ACTIVITY DECISION

Responsible: Katelynn Hubenig (ACEX Chair)
Time: 10 minutes

Objective: This matter for decision is meant to expedite a discussion process to ensure an answer is formally
decided in some capacity by the end of this item for the retreat due to the time sensitive nature (the fiscal year
ending) of the item.

Background: The Council Retreat has yet to be planned and this needs to be decided on soon. On March 11th,
César forwarded Council an email detailing a team building focused activity at the UBC Botanical Gardens with
the following details of the Garden + TreeWalk Team-Building Tour: "For a 2-hour team-building experience,
we are happy to offer a rate of $15 per person for UBC clubs and student societies. Within this rate, $12 covers
the regular UBC student admission to the Greenheart TreeWalk, and the remaining amount helps support our
guides. If possible, Tuesday to Friday would be the best days for scheduling. If that does not work for your
group, we could also accommodate April 18 from 10:00 AM to 12:00 PM. Below is a sample itinerary for the
experience: Garden + TreeWalk Team-Building Tour (up to 2 hours) Introduction - A warm welcome to the
Garden, including a brief overview of who we are and why place-based learning matters for well-being and
connection. Bird Game (lcebreaker) - A light, interactive activity where participants learn about common birds
found in the Garden. Greenheart TreeWalk - A guided walk across suspension bridges 20 metres above the
forest floor, exploring BC's coastal rainforest and experiencing the calming effects of time in nature. Food
Garden + Coffee Cup Activity - Discover diverse food plants and organic growing techniques, followed by a
collaborative activity exploring global food systems. Physic Garden + BC Rainforest + Alpine Garden - An
opportunity to enjoy curated plant collections from around the world. Closing Reflection - A moment to pause,
reflect, and consider how insights from the Garden can support wellness and connection in the workplace."

BIRT the Council Retreat will be held in April of 2026 at the UBC Botanical Gardens doing their Garden +
TreeWalk Team-Building Tour.

MOVER: Katelynn SECONDER: Cesar RESULT: Carried

Discussion

Katelynn introduced a motion to approve the UBC Botanical Garden as the location for the Council retreat,
noting that Cesar had previously sent councillors an email with full details. The activity would be a two-hour
team building experience at $15 per person, with $12 covering student admission to the Green Heart Tree Walk
and the remainder supporting the guides. The itinerary includes a game icebreaker, a guided walk across
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suspension bridges 20 metres above the forest floor, a food and garden activity exploring global food systems,
and a closing reflection on wellness and connection.

Anna expressed support but raised a capacity question given that ordinary members would now also be
joining, noting that previous retreats had drawn around 25 to 30 people. Cesar estimated capacity for up to 40.
Sarah asked whether the $15 cost would come from GSS funds or personal funds, and was told there is a
$3,000 budget allocated for the retreat. Aditi suggested inviting the incoming VP elect who is not yet a councillor
so they could participate in the team building experience, and confirmed he is already part of the team as an
Ordinary Member.

Gautam expressed strong support, noting it struck a good balance between cost and meaningful team building.
Daemon seconded that sentiment and added that the garden activity aligns well with truth and reconciliation
principles, given the educational component around the land and its history prior to colonization.

4.5 HOUSE FINANCE POLICY AMENDMENT - EXTERNAL FEE TRANSFERS

Responsible: Viktorija Juciute (CPC chair)
Time: 10 minutes
Objective: Vote on approving/rejecting the proposed amendments & provide feedback.

Background: GSS manages fee transfers for organizations that receive funds from UBC or external partners.
There has been no clarity or consistency on how much these organizations are being charged. House Finance
Committee has proposed adding an appendix to House Finance Policy to standardize the fee collection in these
situations.

BIRT that GSS Council approves the addition of Appendix Ill: External Fund Transfer Policy to the GSS House
Finance Policy, as presented, pending wording changes recommended by CPC.

Relevant Materials: House Finance Appendix

MOVER: Viktorija SECONDER: Katelynn RESULT: Carried

Discussion

Jess opened by asking for examples of the types of affiliated organizations involved and how they interact with
the GSS differently. Cesar offered two contrasting examples, the Graduate Student Nursing Association and the
Pharmaceutical Sciences Graduate Student Society , to illustrate how the proposed fee structure would work.
The structure has four components designed to reflect actual administrative costs: a flat fee for establishing the
relationship, a batch transfer fee reflecting the time required to set up payments, a volume-based transfer
processing fee, and a sliding scale that charges smaller organizations less.
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Cesar explained that the Nursing Association receives all of its funding in a single transfer, which minimizes
admin costs, whereas the Pharmaceutical Sciences society received three separate batches, generating
additional costs. The incentive built into the fee structure is to encourage organizations to consolidate into a
single payment. A councillor raised a concern about optics — specifically, that organizations might feel the GSS
is taking money from their funds even if admin fees are explained upfront. Cesar responded that the proposal
includes a fund transfer agreement to be signed by each organization so that costs are known and transparent
from the start, drawing on previous agreements the GSS had with the Black Graduate Student Network.

Anna raised a point of clarification, noting that the Black Graduate Student Network is an Affiliated Organization
(AO), as is the Graduate Nursing Student Association, and asked whether the fee structure applies to AOs. Cesar
acknowledged this was a good point and confirmed it does apply to AOs, suggesting that the reason these
organizations cannot receive funds directly may be related to their incorporation status and grant provider
requirements around tax identification.

Viktorija pushed back on any concern about charging AOs, noting that AOs already pay nothing to be part of the
GSS, and that administrative fees on grant transfers are standard practice in the nonprofit sector. They
emphasized that the GSS would not be profiting from processing these funds.

Finally, Josh raised a more technical question about whether any of the fees involved are student fees collected
under university programs, and whether that would raise compliance issues under the University Act, which has
specific provisions around how student fees can be used. Cesar responded that the GSS has already been
taking a small administrative percentage in practice — previously 0.8%, which mirrored what UBC itself charges
when transferring funds to the GSS — and that this has been in accordance with the University Act.

4.6 CALL FOR ANNUAL GENERAL MEETING

Responsible: Emily Tang, President and Viktorija Juciute, CPC chair
Time: 10 minutes

Background: To call an Annual General Meeting (AGM), in accordance with Sections 77 and 78 of the BC
Societies Act, for the purpose of considering and passing special resolutions on proposed bylaw amendments.

WHEREAS GSS Bylaws, s.5.1.1 require the Society to hold an Annual General Meeting during the month of
March;

WHEREAS the meeting previously scheduled on March 21, 2026 did not meet the notice requirements under
GSS Bylaws, ss.5.3.1(a), 5.3.2, and BC Societies Act, s.77(2)(b)(ii), and therefore was not called to order as it
would have been invalidly convened;

WHEREAS no Annual General Meeting has yet been validly held for 2026 as required under BC Societies Act,
s.71(1);
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WHEREAS it is no longer possible to satisfy both the March requirement in GSS Bylaws, s.5.1.1 and the
minimum notice requirements under GSS Bylaws, s.5.3.1 and BC Societies Act, 5.77;

WHEREAS it is necessary to call a properly noticed Annual General Meeting at the earliest lawful date to ensure
compliance with the BC Societies Act and to conduct the required business under GSS Bylaws, s.5.1.2;

BIRT Council directs that an Annual General Meeting be called for April 21, with notice to be given in
accordance with GSS Bylaws, s.5.3 and BC Societies Act, ss.77-78;

BIRT the following motion be included in the AGM agenda for the membership to suspend GSS Bylaws, s.5.1.1
to address the non-compliance of the bylaw clause:

BIRT notwithstanding GSS Bylaws s.5.1.1, which requires the Annual General Meeting to be held during the
month of March, the members hereby suspend the application of s.5.1.1 for the 2026 Annual General
Meeting only, for the purpose of permitting this Annual General Meeting to be validly held in April 2026.

MOVER: Emily SECONDER: Viktorija RESULT: Carried

Discussion

Emily introduced a motion to hold the AGM on April 16th, with notice to be given in accordance with GSS bylaws
and the BC Societies Act. The motion also included a resolution to place before the membership a proposal to
temporarily suspend GSS Bylaw Section 5.1.1, which requires the AGM to be held in March, for 2026 only, in
order to validate holding the meeting in April. The motion was moved and seconded by Viktorija.

A motion was immediately made to move into camera for the discussion, seconded by David. However, the
speaker pushed back, suggesting the council first address the legal and procedural questions publicly, since
Josh had relevant context to contribute, and proposed only moving into camera if the discussion turned to past
events rather than the legal framework going forward. The speaker also clarified that any discussion of what
happened in the lead-up to this situation would be ruled out of order on this particular motion, as the motion
concerned future action, not past conduct. Councillors agreed to this approach, and the motion to go into
camera was withdrawn, though it could not technically be retracted since it had already been seconded. A vote
was held and the motion to go into camera did not carry.

Emily then explained the compliance issue at the heart of the motion. Under BC Societies Act Section 77(2)(b),
the GSS is required to post notice of the AGM on its website at least 21 days before the meeting is held. This
means that if the motion passed that evening, the notice would need to be posted on the website before
midnight in order to permit an AGM on April 16th.

Cesar raised a point of disagreement, noting that there had been significant internal debate between
executives, staff, and councillors on this question. His position was that the BC Societies Act does not specify
that notice must be posted on the society's own website specifically, only that it be posted on a website. Since
the AGM had been shared widely through the GSS's social media channels, which are publicly accessible, he
argued the notice requirement had been met, at least for the purpose of holding the meeting itself. Hayley
sought clarification on whether the requirement pertained to posting the notice of the meeting or the full
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agenda, noting that the agenda had been sent to members within the 21-day window. Emily clarified that the
Act specifies notice of the meeting, not the agenda.

Josh was invited to speak, with councillors agreeing to extend speaking rights to him as a non-councillor given
the relevance of his expertise. Josh acknowledged that the gap was, in his view, his responsibility. He clarified
that the BC Societies Act is explicit that notice must be posted on a website maintained on behalf of the society
and accessible to all members without restriction. He noted that Instagram requires users to log in to view full
post details past a certain point, meaning the notice was not fully publicly accessible, which is a requirement
clearly set out in Section 78 of the Act. He further flagged the significant downstream risk of non-compliance:
under Section 27.1 of the University Act, the university could withhold fee collection from the GSS if the AGM
were found to be invalid, since the Act requires that audited accounts be presented by the society at a valid
general meeting. Josh concluded that even if one could argue the matter in court, it would be an unnecessary
and expensive risk given the potential consequences, and that the safer and more prudent course was to hold a
new, properly noticed AGM.

Katelynn reinforced Josh's point, arguing that Instagram could not reasonably be characterized as the GSS
website, particularly given that the GSS operates its own website. She noted that arguing otherwise in court
would not hold up, and that the very existence of the GSS website makes the use of Instagram as a substitute
for the required web posting indefensible. Viktorija added a further legal point, citing BC Societies Act Section
78(1), which requires that the notice of a general meeting include not only the date, time, and location of the
meeting, but also the text of any special resolutions to be submitted to the membership. Since the text of the
special resolutions had not been included in the original notice, the previous AGM was non-compliant on this
basis alone, independent of the website question. Viktorija concluded that a new AGM was therefore legally
necessary regardless of how the website question was resolved.

David raised a procedural question about whether the meeting should be characterized as an AGM or a Special
General Meeting, given that the GSS bylaw requires the AGM to be held in March. Josh responded that the BC
Societies Act is unambiguous on this point: societies are required to hold an AGM annually, and nothing in the
bylaws can relieve directors of their fiduciary duty to comply with the Act. Since the Act supersedes the bylaws,
the AGM must take place even if it falls outside of March. The speaker added that the motion to temporarily
suspend the March requirement in Bylaw Section 5.1.1 was included as a precautionary measure to provide
additional legal protection, even if strictly speaking it may not be necessary given the Act's supremacy over the
bylaws.

The speaker then walked through the notice requirements in more detail. For organizations with more than 100
members, the BC Societies Act allows for slightly relaxed email notice requirements, permitting the society to
send notice to whatever email addresses it has on file. The website posting requirement operates as a second,
parallel obligation, with the alternative being publication in a newspaper such as the Vancouver Sun. Since the
GSS would not be using a newspaper, the website posting would need to go up that evening for an April 16th
AGM to be viable. Emily also reminded councillors that the AGM agenda must include the specific items
required under the GSS bylaws, including the financial report and report to council, and strongly recommended
against skipping those items given the legal risks involved.
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Jess spoke in favour of the motion, noting that the GSS still had important bylaw changes to pass and therefore
needed a valid AGM as soon as possible. They raised a budget question about the cost implications of holding a
second AGM. Emily responded that an in-person event would involve costs for food, space, and staff labour
from the events team, while a fully online meeting would reduce these costs substantially. She also noted that
leftover prizes from the previous AGM could still be used as an incentive for members to attend.

Aditi flagged that April 17th is the GSS Gala, which would place significant operational strain on office, events,
and tech staff in the days immediately surrounding April 16th. She recommended the council consider the
following week, either April 23rd or the Thursday after the 16th, to avoid compounding the workload on staff.
Anjana raised a concern about how to communicate the situation to the broader membership, noting that
many students had already been encouraged to attend the previous AGM and would need a clear and honest
explanation for why a new one was being called. The speaker acknowledged this was important but suggested
it be addressed as a separate matter once the motion itself was resolved.

Sara raised a question about whether the temporary bylaw suspension was strictly necessary given that the BC
Societies Act supersedes the bylaws anyway. The speaker and Josh both responded that while it may not be
legally required, including the suspension was a prudent risk management measure. Josh noted that even
meritless legal challenges can be extremely costly to defend, and that having the membership formally suspend
the relevant bylaw clause eliminates any avenue for challenge on that basis.

Katelynn spoke further in support of the motion, emphasizing the importance of passing the Indigenous
Student Representative motion that had been approved by Council in November. That motion required the
bylaw amendment to be ratified at a referendum or general meeting, whichever came first, and since the
referendum had not carried the amendment, it was essential that a valid AGM take place. She stressed that the
GSS owed it to Indigenous students on campus to follow through on this commitment at a properly constituted
general meeting.

Josh also raised a governance improvement suggestion for the future, noting that many societies address
situations like this by setting two different quorum thresholds: a lower quorum for transacting essential legal
business such as approving financial accounts, and a higher quorum for bylaw changes and other significant
matters. He noted that the GSS bylaws currently set a single quorum threshold of 100 members, and suggested
this was something worth revisiting.

Hayley raised a question about meeting modality, noting uncertainty about whether the AGM should be held in
person, online, or in a hybrid format, and whether holding it on the same day as a council meeting would help
ensure attendance. Emily clarified that the previous AGM had in fact met quorum, with approximately 80
percent of attendees participating online. Several options were discussed, including a hybrid format similar to
the previous meeting, a primarily online format, or holding it on the same day as the next council meeting to
maximize attendance. Parker spoke strongly against combining the AGM with a council meeting, noting from
experience that the combination makes for an extremely long evening and discourages participation. They
expressed a preference for a fully online format, arguing it would be substantially easier for members to
attend.
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Several councillors raised concerns about the week of April 13th to 17th due to final exams and TA grading
obligations, noting that many graduate students who serve as teaching assistants would be unavailable during
that period. A councillor proposed April 21st as an alternative, noting it fell between the end of exam season
and the point at which graduate students typically leave campus for the summer. Emily noted that holding the
AGM before graduate students dispersed was important for quorum purposes, citing a past AMS AGM that had
failed to meet quorum when held too late in the term.

A straw poll was conducted among three options: April 16th, April 21st, and April 23rd. April 21st received the
most support. A formal amendment to change the date in the motion from April 16th to April 21st was moved
and seconded. Jess spoke in favour, noting that the council had not yet confirmed whether the notice could be
posted that evening and had not resolved the question of meeting format or budget, making April 21st a more
realistic and responsible target. The question was called, the amendment passed, and the motion as amended
was put to a vote and passed.

Emily proposed that council consider holding the meeting fully online, noting that the idea of a hybrid format
came up recently and there has not been enough time to consult staff about space or logistics. It was
highlighted that a hybrid format would require more resources and budget, and given staff workload next
month, a fully online option would be easier operationally.

Katelynn asked about staff preference, and it was indicated that a fully online format would likely be more
manageable. Sarah supported a hybrid format despite the challenges, emphasizing that meeting quorum is the
priority. Attendance from a previous meeting was referenced, with approximately 60 to 70 participants online
and about 50 in person.

Accessibility was also raised as a key consideration, as some members work off campus or in locations that
make it difficult to attend in person. A fully online format would improve access for those individuals.

To address quorum concerns, councillors discussed encouraging attendance by reaching out to their networks
and promoting the AGM as an opportunity to make important changes. There was also a suggestion to
collaborate with larger student groups to increase outreach.

4.7 IN CAMERA DISCUSSION -COMMUNICATION AGM

Time: 10 minutes
Background: In Camera Discussion

Motion to move discussion in-camera

MOVER: Katelynn SECONDER: Cesar RESULT: Carried

[Discussion continues in-cameral]

Motion to continue discussion in-camera.
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MOVER: Parker SECONDER: Katelynn RESULT: Failed

[Discussion moves out of cameral

BIRT CPC works on adding a requirement for executive to be familiar with related legal requirement.

MOVER: Daemon SECONDER: Aditi RESULT: Carried

4.8 EXTENSION OF EXECUTIVE TRANSITION EVALUATION DOCUMENT

Responsible: Viktorija Juciute, CPC chair
Time: 5 minutes
Objective: For the GSS Council to approve the proposed extension to the Appendix | of Executive Policy

Background: Executive Oversight Committee have updated the transitional honorarium sub-category weights
to consistently and fairly evaluate Executive Transitions. Current Executive Policy, Appendix I, has evaluation
weights already defined. EOC has approved a more detailed evaluation document that will be kept internally,
and has defined steps to meet each of the evaluation criteria.

BIRT GSS Council approves the Executive Transition Evaluation document for use during the Executive
Transition period.

Relevant Materials: Evaluation Document

MOVER: Viktorija SECONDER: David RESULT: Carried

5 MATTERS FOR DISCUSSION

5.1 MONTHLY FINANCIAL REPORT
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Responsible: Cesar Landin (Financial Officer)
Time: 10 minutes
Objective: To keep Council informed of the Society's financial position, as required under Bylaw 8.5.6(a).

Background: The Financial Officer presents an overview of the Society's current financial situation, including
any budget reallocations made since the last Council meeting.

Relevant materials:

Discussion

The Financial Officer opened with a brief financial update, noting he had intentionally kept the presentation
short given the length of the meeting. He flagged two main items.

The first concerned the ballroom rental situation with the Commerce Undergraduate Society (CUS). Following a
review of the GSS's contract with UBC, both he and a lawyer he had met with earlier that day concluded that the
GSS may be liable for commercial rent if it rents the ballroom out to CUS. In response, he was preparing a
proposal to UBC that would request a waiver of the commercial rent obligation while simultaneously outlining a
multi-year payment plan for approximately $160,000 in outstanding commercial rent. He framed this as a
package deal intended to be appealing to UBC, as it would allow the GSS to generate additional income from
ballroom rentals in order to pay back the outstanding amount. He expected to send the proposal to UBC by
Monday at the latest, noting the urgency given that CUS had recently held elections and would be transitioning
to a new team soon, making it preferable to finalize any agreement with the current CUS executive.

The second update concerned the GSS investment portfolio. The Housing Finance Committee (HFC) had been
consulting with multiple investment firms and advisors over the summer with the goal of transitioning to a new
firm that better aligns with the GSS's statement of investment policy. He noted that the investment policy had
not yet been brought to council because it was still being finalized, but that all firms under consideration had
been shown a draft and understood the general parameters. The HFC had reviewed presentations from
approximately seven firms and was now in the process of scoring them. He indicated his intention to bring both
the motion to select a new investment firm and the motion to adopt the investment policy to the April council
meeting, so that the transition could be completed cleanly alongside the executive handover rather than
requiring a second transition in May.

Katelynn asked why the investment policy process had taken so long given it had been in progress since at least
the summer. The Financial Officer acknowledged the process had been delayed due to competing priorities and
a lack of follow-through, but noted that a clear deadline had now emerged given the executive transition
timeline, which he felt would provide the necessary pressure to finalize the policy.

Katelynn raised a question about continuity of HFC leadership, noting that the current HFC chair Michael would
be transitioning out. The Financial Officer responded that Michael was actively mentoring a first-year master's
student who had expressed strong interest in taking over as HFC chair upon his graduation. He outlined three
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key objectives Michael was focused on completing before he left: finalizing the investment policy, selecting a
new investment firm and completing the fund transfer, and finalizing the contract with CUS if possible

5.2 CONFLICT OF INTEREST CASES IN THE GSS FINANCIAL AID POLICY

Responsible: Katelynn Hubenig (ACEX Chair)
Time: 10 minutes

Objective: Discuss which committee should be responsible for the conflict of interest item in the GSS Financial
Aid Policy to aid in the upcoming changes to the policy.

Background: The GSS Financial Aid Policy 4.10 states that "Members of the GSS Financial Aid Adjudication
Panel shall disclose any potential conflicts of interest; recuse themselves from the decision process in cases
where there are conflicts of interest; and arrange for a suitable replacement to serve on their behalf. Members
who fail to disclose a conflict of interest shall be subjected to penalties, ranging from suspension from their
position to termination of employment, to be determined by GSS Council following an investigation and
recommendations by the GSS Academic and External Affairs Committee." AcEx feels that this item following
conflict of interest (Col) does not belong to our committee's scope. In discussions with other Chairs, there has
not been an agreement of where this item in the policy belongs and who should be responsible for handling
matters of Col. Our General Manager presides over the GFSA Panel, and is therefore subjected to 4.10, but is
also however, on the Human Resources Committee. There is proposed work being discussed on the GSS
Financial Aid Policy currently, and this discussion would support these additional, timely, changes.

Discussion

Katelynn introduced a discussion item regarding a potential conflict of interest in the GSS Financial Aid
adjudication panel policy, which she referred to as the GFSA panel. She explained that under the current policy,
the panel is responsible for investigating potential conflicts of interest and determining whether termination or
suspension from employment is appropriate. However, the policy does not address appointments, which she
flagged as a technical gap. She also noted that ACEX Rep, which has a representative on the GFSA panel|,
currently has her serving as that representative, meaning any investigation involving her would constitute a
conflict of interest by design. She stated that she had consulted HR about whether the committee was the
appropriate body to handle such matters, and that HR indicated it could be appropriate, but she remained
uncomfortable with the current structure and brought it to council for discussion.

A councillor asked why HR could not handle conflict of interest cases instead. Katelynn explained, with the
caveat that her recollection was imperfect, that the General Manager Vivian sits on both the HR committee and
the GFSA panel, which creates a conflict of interest on the HR side as well. She noted that the three advocacy
coordinators who sit on the GFSA panel are also employees of the GSS, which was her original reason for
thinking HR would be the more appropriate body, and invited any executive members with more knowledge of
Vivian's role on HR to speak to that point.

20 OF 30



GRADUATE  GBSS Council Minutes

STUDENT SOCIETY
UBC VANCOUVER Thursday, March 26t , 2026 | Thea’s Lounge | 5:30 pm.

Another councillor questioned why a conflict of interest would even arise given that any graduate student on
the panel would be far more likely to have a conflict than the General Manager. Katelynn acknowledged this
was a fringe scenario but felt it was worth addressing.

Viktorija and others discussed Vivian's role on the HR committee, with councillors clarifying that she likely sits as
a non-voting member, meaning that if a conflict of interest investigation arose, she would not have a vote. This
led to a suggestion that responsibility could fall to whoever holds the chair position in her absence.

Viktorija then offered a more structured analysis. She outlined that the Financial Aid Adjudication Panel should
include GSS advocacy coordinators, a representative from ACEX, a representative from the Housing Finance
Committee, and the General Manager. She suggested that both the ACEX representative and the Housing
Finance Committee representative should be evaluated for conflicts of interest. She also noted that the HR
committee's mandate includes amending and overseeing the observance of human resources procedures and
policies, and that since conflict of interest cases are addressed within HR documents, it follows logically that the
HR committee should oversee such cases. Several councillors agreed this reasoning was sound.

Katelynn thanked councillors for the input and indicated she would raise the matter again at the next all-chairs

meeting if it remained unresolved, and that she may bring it forward as a decision item at the next council
meeting.

5.3 JUST DESSERTS AWARDS

Responsible: Katelynn Hubenig (ACEX Chair)

BIRT Pedro Villalba Gonzalez and Corbin Glufka be nominated for the Just Dessert Awards

MOVER: Viktorija SECONDER: David RESULT:

In favour: Cesar, Katelynn, Dana,
Daemon, Paulina Mahder, Anna,
Aditi.

Against: None.

Abstain: David, Anjana, Sarah,
Sara, Daniel.

Discussion
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Paulina nominated a candidate named Tia, in the nominator's department who had done significant work with
the migrant community and represented an affiliated organization called EEI. Paulina to her strong and
valuable perspective. Nominations were open to faculty as well.

David raised a question about whether requests to have specific statements recorded in the minutes under a
member's name would be honoured. The speaker confirmed that everything in the meeting is recorded.

A motion was raised but the mover acknowledged they were not ready to proceed with it. Josh flagged that
under Robert's Rules, a motion made for reasons other than its stated purpose is considered a dilatory or
improper motion. However, the speaker noted that council has the ability to overrule Robert's Rules, and it was
agreed to proceed practically rather than strictly procedurally. Emily noted the situation would be handled
better the following year.

Daemon raised a concern that given the quick and informal nature of the nominations process, neither he nor
others felt they had fully articulated their nominees' accomplishments. He proposed that all nominees be
entered into a random draw to select the final nominees, in the interest of fairness given the circumstances.
The speaker moved forward with this approach and called for any final nominations. Daemon added a fifth
nominee named Corbin, with the last name GLUFKA confirmed for the record.

A motion was drafted to add a further resolved clause stating that all nominees were entered into a draw and
winners were selected at random. The speaker helped refine the wording. The speaker called for a seconder
and opened discussion on the amendment. One councillor raised a point about record-keeping, noting that for
voting purposes, names of those voting in favour should be recorded, and the speaker confirmed this would be
done. Two nominators then withdrew their nominees, both on the basis that those individuals would be out of
the country.

At this point, the process began to unravel. Several councillors who had initially supported the random draw
approach began expressing discomfort with the process. One councillor said that if she told her nominee how
the selection had been conducted, she did not think the nominee would feel good about it, and withdrew the
nomination accordingly. Another councillor who had helped push back on the process acknowledged that while
doing so had seemed principled in the moment, the cascading effect of people withdrawing nominations was
now demoralizing the group, and he expressed regret for the role he had played in that outcome.

Katelynn pushed back on the growing concern, arguing that the process, while imperfect, was not
fundamentally dishonest. She noted that nominations had been made in good faith, that the random draw was
an attempt to be fair given the constraints, and that the award was going to a deserving volunteer rather than
someone unqualified.

Cesar spoke in support of Katelynn's nominee, Pedro, noting that he had known him personally for nearly three
years and had observed him to be a disciplined and community-minded graduate student, and that however
the selection was made, the person deserved the recognition.

Katelynn spoke in support of keeping her nominee in the running, explaining that graduate students in her
department lacked advocates for recognition, were frequently overworked, and had little other avenue for this
kind of acknowledgment. She said that while she hated the process, she could not bring herself to withdraw a
nomination for someone who genuinely deserved it.
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After extended discussion, the speaker returned to the original motion with the nominees' names filled in:
Pedro, and Corbin were nominated for the Just Deserved Award. A vote was called, with names recorded.

6 MATTERS TO NOTE

Time reserved for questions regarding updates below.

6.1 EXECUTIVES

PresidentUpdates: Feb 27 - Executives + Staff Meeting
e March 2 - Executive Meeting
e March 5 - Executive Meeting
e March 12 - AcEx Meeting
e March 19 - All Chairs Meeting

- March 16 - G+PS meeting:

o Funding - asked if UBC has timelines in between major announcements, for example
whether there is a reset period between when UBC makes another funding
announcment for example 5YF or master's funding UBC does not, but it is mostly
based on budget adjustments and constriants. For example the rollout of PhD
funding will be adjusted in the summer as well as Tri-Agency awards and other
recipients are notified.

o G+PS scholarship committee looking for a grad rep with department VPs for funding
from graduate perspectives, please let me know if you are interested.

o Asked G+PS about funding and ways to increase revenue, and G+PS suggested turning the GSS
events spaces into academic spaces for departments to use and rent such as research
symposiums

o Gave background on GSS business advertisements in orientation bags but they end up in
trash after orientation, so ads were stopped. If we want to bring ads back, need to question
purpose and why

o G+PS again brought up wedding revenue and paying external organization for wedding
planning

- March 16 - Graduate scholarship meeting

o Department VP asked about what counts as minimum funding, they seeked clarification asking
if RAships, TAships would count and the answer they received from Provost office was yes and
the funding structure would depend on supervisors and departments
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o Departments asked about finding out the students that are currently lower than the funding
minimum and giving them more funding packages, and they mentioned that some big
faculties like science just do not have staffing to consolidate the information in short amounts
of time.

o Imentioned that if RAship counts towards the min. funding packages then they must treat
students as fair works and allow unionization. Especially for first year students whose RA
hours are heavily dictated by their supervisors and therefore risk for exploitation. Department
heads acknowledged and said they will work on policies in place

March 18 - Staff meeting regarding AGM
March 19 - AcEx meeting: Provided updates about G+PS meeting and Grad committee funding

- March 23 -AGM

- March 25 - Meeting with General Manager: discussed summer WL timelines, AGM, CASA and
transitions

- March 26 - Council

- March 26 - Meeting with staff about AGM

Financial Officer

Work updates:

- 2026-02-24 | Finance & Accounting | Review automated financial tracking system

- 2026-03-23 | Executives | Attended AGM

- 2026-03-17 | House Finance | Prepared proposal for GSS Ballroom-CUS rental

- 2026-03-24 | GSS Council | Prepare presentation for EOC evaluation

- 2026-03-20 | Executives | Reviewed issues with AGM timing and compliance with BCSA
- 2026-03-19 | Executives | Prepared presentation for AGM

Meetings:

- 2026-02-23 | Food Security Initiatives | Meeting with Aboki Grill to discuss Meal Subsidy Plan proposal | Met
Aboki Grill about meal subsidy partnership, pricing, operations, and AGM tasting booth plans.

- 2026-02-25 | Finance + Accounting | Budget Review Meeting | Reviewed budget issues, income gaps, expense
classifications, and assigned finance process automation actions.

- 2026-02-24 | House Finance | House Finance Committee Meeting | Discussed investment strategy, Zoho
expense process, lease payments, and vendor sponsorship next steps.

- 2026-02-26 | GSS Council | Council Meeting | Council endorsed AMS fee referendums and reviewed health
plan updates, finance, and motions.

- 2026-02-27 | Finance + Accounting | Finance meeting with GM and Accountant | Reviewed finance topics with
GM and accountant; agenda captured for follow-up.

- 2026-02-27 | Executives + Staff | Executives + Staff Meeting | Reviewed potential to do something with books
and bookshelves in office.

- 2026-03-05 | Executives | Executives Meeting | Aligned on minimum funding, FSI report, Food Hub hiring,
AGM plan, gala nominations, transition retreat.
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- 2026-03-06 | Health and Dental | Meeting with Sarah Susanto (Health and Dental Committee) | Onboarded
Sarah; set committee priorities; assigned Teams and email access tasks.

- 2026-03-06 | Finance + Accounting | Financial Operations and Administrative Meeting | Reviewed UBC
invoices, Plootorecovery, bonus repayment plan, Zoho fixes, and ShowPass automation next steps.

- 2026-03-06 | Meal Subsidy Program | Meeting with food vendor: King's Foods | Discussed King's Foods meal
subsidy fit, pricing, delivery logistics; awaiting menu, samples, and decision.

- 2026-03-09 | Finance + Accounting | Accounting reconciliation + payroll | Abhi leads reconciliations; GST
filings and overtime overpayment adjustments underway.

-2026-03-09 | Finance + Accounting | UBC Rec invoicing accounting | Record net invoices; Abhi will use journal
entries to reflect full revenue and expense.

-2026-03-16 | Executives + Staff | AGM Bylaw Amendment Notification Issue | Identified AGM notice
compliance gap; removed bylaw resolutions and planned April referendum.

-2026-03-17 | House Finance | GSS Ballroom Commercial Rent Analysis + CUS Proposal | Set rent-cost floor
and drafted CUS ballroom proposal timeline; assigned proposal review.

- 2026-03-24 | GSS Council | EOC Final Executive Performance Evaluation | Reviewed FO year-end progress.

- 2026-03-24 | House Finance | House Finance Committee Meeting | Reviewed investment manager options,
discussed Abhi grant; advanced UBC/CUS lease strategy.

o VP University & Academic Affairs

e Orientation for New Graduate Students — Jan 8
e Executive Meeting —Jan 8

e  GSS Newsletter & GradUpdate Discussion (discussion on how the GSS newsletter can promote G+PS
services, events, and GradUpdate) — Jan 9

¢ House Finance Committee Meeting — Jan 13
e GSS Council —Jan 15

e  GSS + G+PS Executives Meeting — Jan 19

e GCC Meeting —Jan 19

e Reviewing Small TLEF Proposals — Jan 22

e Graduate Council Meeting — Jan 22

e Executive Meeting (Catch-up) — Jan 27

e All Chairs Meeting — Jan 28

e Executives + Staff Meeting — Jan 30

e Executive Meeting — Feb 2

e House Finance Committee Online Meeting — Feb 10
e Survey Governance Committee — Feb 12
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e Graduate Council Meeting (discussion on minimum graduate funding; currently at the university-level
discussion stage) — Feb 12

e  GSS + G+PS Executives Meeting — Feb 23
e Executives + Staff Meeting — Feb 27

e Executive Meeting — Mar 2

e GCC Meeting — Mar 2

e Ombuds Advisory Committee Meeting (discussed additional standing deferred exam sittings, a
centralized testing centre, self-certification, and a designated faculty advisor for Temporary Health
Issues (THI); ongoing discussions through campus working groups) — Mar 5

e Graduate Council Meeting — Mar 12
e Academic Executive (AcCEx) Meeting — Mar 12

e Collaboration with the Graduate Student Association (UBC Okanagan) to develop a joint proposal
addressing limitations of the new funding model, including extension to a fifth year, inclusion of
master’s students, and adjustments for inflation — Mar 15

e  GSS + G+PS Executives Meeting — Mar 16

e UBCV THI Working Group — Temporary Health Issues Workshop — Mar 17

e Academic Executive (AcEx) Meeting — Mar 19

e All Chairs Meeting — Mar 19

e GSS AGM Meeting — Mar 23

e Meeting with Advocacy Coordinator (organizing upcoming workshops) — Mar 24

e Discussions with Simon Fraser University student union regarding University of British Columbia’s new
PhD minimum funding announcement — Mar 24

e  Meeting with EOC — Mar 24

o VP External Relations

Feb 27: Exec and Staff meeting

March 5: Exec meeting (aligned on minimum funding, FSI report, Food Hub hiring, AGM plan, gala nominations,
transition retreat)

March 12: AcEx meeting

March 13: Acadia Food hub meeting with existing staff about restructuring the portfolio, hiring a part-time non-
student worker to coordinate all GSS FSI projects, and taking their feedback about essential skills for new hires

March 15: Prepared update presentation for AGM with the exec team

March 16- G+PS meeting (discussed updatesd on minimum fundings, the enrolment services hardship fund)
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March 16, 18, 20: Meeting with exec and staff about issues regarding notice of AGM and compliance with BCSA,
planned to do a referendum/ SGM in April as necessary, and the details of proper notice for what eventually
became the April AGM

March 19: AcEx meeting
March 19: All chairs meeting
March 23: yearly update meeting with membership

March 26: Council meeting

o VP Students

AO approvals and reimbursements: Ongoing

AO Newsletter: Monthly

Cecil Green Park tour for Gala planning: Feb 2

Meeting with Food Market Hub for cooking class collaboration event: Feb 3

Planned and setup for Networking night: Feb 5

Attended and present GSS introduction at PhD Connections organized by G+PS: Feb 13
Event team meeting about gala planning and upcoming events for Feb and March: Feb 18
Executive + Staff meeting: Feb 27t

AO Meeting (provided updates on funding, and end of term Trivia event) - Mar 2
Executive Meeting - Mar 2

Staff Social - Mar 2

Meeting with GPS Indigenous Coordinator (Anika) - discussed collaborative event ideas for graduate indigenous
students, and orientation events

AcEx meeting - Mar 12
G+PS meeting (discussed updates on minimum fundings, the enrolment services hardship fund) - Mar 16
Meeting about AGM with staff - Mar 16

EOC meeting (on SMART Goals report) - Mar 17
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Follow-up meeting with staff regarding AGM/SGM - Mar 18
ACEX meeting - Mar 19

All Chairs meeting - Mar 19

Gala planning meeting with Anna Bo - Mar 24

Hosted “Living in Vancouver” Webinar with G+PS coordinator for incoming students - Mar 24

6.2 COMMITTEES

o Academic & External Committee

o Code & Policy Committee

Last meeting was February 27th, we reviewed AO policies, Executive policy, and submitted bylaw amendments.
Planning to get some updated policies (AO, Executive Policy, and House Finance Policy) on the website in the
next week! Chair also has plans to review past Councils to catch for any missed policy updates - if you have
anything that seems to have been put on the back burner please let them know at cpchair@gss.ubc.ca please
and thank you :)

o Engagement & Elections Committee

(None submitted)

o Executive Oversight Committee

Executive Final Performance Review

o Governance & Accountability Committee

Review committee SMART goals
Continued meetings and check-ins with committee chairs

o House Finance Committee

(None submitted)
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o Human Resources

1. GSS Staff Work Performance Review - November 25
2. HRC recommendations on GSS Newsletter Post about GSS Committee Vacancies
3. 526 WL Proposals

o AMS Caucus

General Updates:

AMS Caucus currently has only one ordinary member and two representatives on AMS Caucus. We are waiting
for full slate of AMS Representatives, which should hopefully be seated at this Council meeting. The two
representatives chat regularly regarding AMS matters without the need for a formal committee meeting;
regardless, we should have our first meeting within two weeks of this Council meeting.

3/4 of the AMS referendum questions passed, including:

-$3 Capital Projects Fee Increase

-$5 Student Services Fee

-Demand UBC cut Ties with Israeli Universities that Uphold Apartheid

The $4 Clubs Benefit Fee Increase did not pass.

February 25, 2026 Meeting (Great summary by the Ubyssey available here: https://ubyssey.ca/news/ams-
council-25-02-26/)

-AMS Council endorsed the "Demand UBC cut Ties with Israeli Universities that Uphold Apartheid" referendum
question

-Music students (including graduate music students) are being forced out of their rehearsal spaces in the Chan
Centre: "We are now being pushed into little classrooms in our school of music, forcing us to rehearse in small
sections,” Leznoff said. “They're trying to slowly get rid of the music program as a whole at this school ... [it's]
death by 1000 cuts.”

March 11, 2026 Meeting (Great summary by the Ubyssey available here: https://ubyssey.ca/news/between-the-
motions-11-03-2026/)

-Passed an ad hoc Food Security Initiative Committee: governs the AMS internal negotiation process before they
come to the table to decide on a Food Security Initiative funding allocation deal with the GSS

o Graduate Council Caucus

The group discussed challenges in scheduling defense exams, noting that final-year PhD students face
significant stress due to academic and financial pressures. Suggestions included allowing Pls to select external
examiners and improving access to bookable rooms.

The group acknowledged the new funding model as a positive step but emphasized the need to address gaps,
particularly for students in their fifth year. They highlighted the importance of extending guaranteed funding
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and accounting for inflation, and noted ongoing collaboration with the GSA to develop a joint proposal
addressing these concerns.

7.1 NOTICE OF NEXT MEETING

Date: Thursday, April 16t at 5:30 PM

Location: Michael Kingsmill Forum

7.2 NOTICE OF UNSEATINGS

8 ADJOURNMENT

BIRT there being no further business the meeting be adjourned at 10:05 pm.

Mover: Emily Seconder: Cesar Result: Carried
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