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ATTENDANCE

Present: Bryan Buraga, Carl Yan, Cesar Landin, Charles Adkins, David Lin, Felipe Bezerra, Gautam Luhana,
Hayley Lawrence, Josh Bradbury, Joshua Fan, Katelynn Hubenig, Mahder Teffera, Mahfida Tahniat, Marnie
Wang, Melody Li, Parker Lund, Patricia Unung, Sara Gunderson, Vicky Lee, Viktorija Jucuite.

Regrets:
Absent:

Quorum: 16 Councillors

CALL TO ORDER AND ADOPTION OF THE AGENDA

1.1 CALL TO ORDER

The meeting will be called to order at 5:34 pm.

1.2 AGENDA ADOPTION

BIRT the agenda be adopted as presented.

Mover: Charles Seconder: Viktorija Result: Carried

1.3 TERRITORIAL ACKNOWLEDGMENT

VP External: My name is Charles Adkins. I'm a proud enrolled member of the Yurok tribe of Klamath, California.
I've been asked to read our land acknowledgement. We acknowledge that the land on which we gather is the
traditional, ancestral, and unceded territory of the Musqueam, Tsleil-Waututh, and Squamish nations of the
Coast Salish people.

Now | also want to share a land acknowledgement that | use in my work doing legislative advocacy in the past.
It's the province of British Columbia was made possible by the treaty arrangements of Indigenous governments
representing the people who have lived, worked and built community on this province's lands since time
immemorial.

We honor the native elders of the Treaty Nations, the Coast Salish and Interior Salish, and all native peoples,
and we are grateful for the chance to shape the laws and policies governing the children and families living here
on their ancestral lands. Welcome. Thank you for your time.

2 APPROVAL OF CONSENT AGENDA

2.1 APPROVAL OF CONSENT AGENDA
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BIRT the following Agenda items be approved as presented as part of a Consent Agenda:

1. 2.2 GSS Council Minutes
2. 23 Committee Minutes
Mover: Mahder Seconder: Gautam Result: Carried

APPROVAL OF MINUTES

2.2 GSS COUNCIL MINUTES

BIRT the following GSS Council minutes be approved:
May 21, 2026

2.3 COMMITTEE MINUTES

BIRT the following GSS Committee minutes be approved:

Academic & External Human Resources

Committee: Committee:
Code & Policy May 25, 2026; June 12, AMS Caucus: April 1, 2026; May 30,
Committee: 2026 2026
Engagement & Elections Graduate Council: May 12, 2026
Committee:
Executive Committee: May 8, 2026; May 22 Health and Dental
2026 Plan Caucus:
Executive Oversight May 15, 2026; June 1, All-Chairs: April 13,2026

Committee 2026

Governance & May 11, 2026 House Finance
Accountability Committee:
Committee:
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3  SEATINGS

3.1 EXTERNAL REPRESENTATIVES SEATINGS

All GSS Councillors are required by the bylaws to sit on at least one committee.
Committee descriptions and meeting times can be found here.

BIRT the seating of the following external representatives be approved:

Committee/Caucus Nominee Position Vacancies
Graduate Council Bryan Buraga Representative 1
Caucus

Representative 0
AMS Caucus

Member 1
Health & Dental Plan Representative 0
Caucus
Mover: Hayley Seconder: Viktorija Result: Carried

3.2 COMMITTEE SEATINGS

All GSS Councillors shall endeavor to sit on at least one committee as per Policy 6.2.2.
Committee descriptions and meeting times can be found here.

BIRT the following Committee seatings be approved:

Committee/Caucus Nominee Position Vacancies

Councillor 2

Academic & External Samantha Graham Ordinary Member 1
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Melika Padidari Councillor 3
Code & Policy Paniz Ghavimi Ordinary Member 2
Rosalyn Carr
Councillor 3
Engagement &
g g Ordinary Member 2
Elections
Councillor 2
Executive Oversight
Ordinary Member 2
Councillor 1
Governance & ordi Memb 0
Accountability rainary ember
Councillor 3
House Finance
Ordinary Member 2
Councillor 2
Human Resources
Ordinary Member 0
Hayley Lawrence Ex Officio 1
Danyal Saqib G&A Representative 1
Strategic Plan Ad Hoc Josh B.radbu.r)./, Seyedehleila (Leila) | Councillors 4
C > Abtahi, Patricia Unung, Jess Tran
ommittee
Aditi Adhikari, Umair Datoo, Kira Ordinary Members 3
Dinim
Mover: Charles Seconder: Gautam Result: Carried
Discussion

The Strategic Plan Committee selection process was discussed. Five nominees were presented for four available
Councillor seats: Josh Bradbury, Danyal Saqgib, Seyedehleila (Leila) Abtahi, Patricia Unung, and Jess Tran. The
proposed process was for each nominee to provide a brief introduction, followed by a question period from
Councillors and a vote. Hayley Lawrence noted that Jess Tran was unable to attend and had provided a written
introduction, while Josh Bradbury was initially unable to speak due to travel. Byran Buraga provided a brief
motivation on behalf of Josh, highlighting his governance experience through AMS involvement, his role as a
GSS Councillor, and his ability to contribute policy and strategic planning knowledge.

The nominees shared their interest in joining the Strategic Plan Committee and outlined the perspectives they
would bring. Danyal Sagib highlighted the importance of understanding the strategic planning process and
contributing a fresh perspective as a newer GSS member. Seyedehleila (Leila) Abtahi emphasized her
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experience engaging with student communities through the Graduate Caucus and Developmental Student
Society, and her interest in ensuring student voices are represented. Patricia Unung discussed her previous GSS
involvement, institutional knowledge, and commitment to creating an inclusive strategic plan that reflects the
needs of diverse graduate student communities. Jess Tran's written statement emphasized collaboration,
consultation, transparency, and inclusive decision-making as key principles for the strategic planning process.

During the question period, candidates were asked about their priorities for the GSS strategic plan over the
next three to five years. Danyal identified graduate student funding and financial security, particularly for
Master's students, as key priorities. Leila highlighted affordability, financial security, and increasing awareness
of GSS services and opportunities for student involvement. Patricia emphasized the importance of consulting
with grassroots members to ensure the strategic plan reflects the needs and priorities of the graduate student
community. Josh shared through the chat that improving GSS financial sustainability should be a strategic
priority to ensure the Society can continue providing services and supporting Council and executive priorities.

Hayley Lawrence informed the group that Marnie Wang had decided to step down from the G&A
Representative position and that Danyal Sagib would assume the role. As a result, there would be four
remaining Councillor candidates, removing the need for a separate Councillor election. Ordinary Members were
then invited to introduce themselves and share what they would contribute to the committee. Aditi Adhikari
introduced herself as a PhD student and former GSS Vice-President External, highlighting her executive
experience and ability to contribute a long-term strategic perspective. Umair Datoo and Kira Dinim were invited
to introduce themselves but were not present.

Patricia Unung raised a question regarding the expectations of executives and Councillors for the upcoming
strategic plan review process. The Speaker noted that the discussion was not part of the current agenda item
and suggested that it be brought forward as a future agenda item.

4  MATTERS FOR DECISION

4.1 AFFILIATE ORGANIZATION RECOGNITION

WHEREAS the following organizations have submitted a petition for recognition as an Affiliate Organization,

BIRT the following organizations be recognized as Affiliate Organizations for one year, ending at the meeting of
Council in June 2027:

Name of Affiliate Organization Representative
Library and Archival Studies Student Association Grace Phippard
(LASSA)
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Master of Health Leadership and Policy (MHLP/MEL) Maria Pinilla
Student Executive Committee

Experimental medicine graduate student association = Diana Giron-Ceron
Women+ & Children's Health Sciences Student Jessica Friesen
Organization (WACHSO)

Chemical and Biological Engineering Graduate Social | Sofia Czerny-Holownia
Committee (CHBE GSC)

MOVER: VP Students SECONDER: Parker RESULT: Carried

5 MATTERS FOR DISCUSSION

5.1 GSS SSS OVERVIEW AND RECOMMENDATIONS TO THE SOCIETY

Responsible: Katelynn Hubenig, AcEx Chair and Gautam Luhana, VP UAA
Time: 15 minutes

Objective: To present an overview of the GSS SSS to Council and recommendations from these results from
AcEx for the Society.

Background: The GSS Student Satisfaction Survey (SSS) results from the 2025-2026 survey are now available
and are to be presented in as a summary by our new Survey Coordinator. Following these results, within the
scope of the committee, AcEx will present recommendations to the Society for items that the GSS (Executives,
Committees, or the Society as a whole) can pursue that could be feasible SMART goals based on the GSS SSS
results. We ask that questions be focused first on the GSS SSS, then to the Recommendations, as while the
presentation is continuous, only the latter matter relies on the former.

Relevant materials: SSS Presentation
Discussion

The Student Satisfaction Survey overview and ACEX recommendations were presented to Council. Katelynn
Hubenig introduced the presentation and clarified that Melody Li, the current Survey Coordinator, was
presenting on the Graduate Student Satisfaction Survey but was not responsible for creating the survey or
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compiling the original report. The presentation included a summary of survey findings from October 15, 2025,
to January 30, 2026, followed by ACEX's proposed recommendations and a question period.

Melody presented the survey results, noting that the survey received 1,333 responses from approximately
12,000 graduate students, representing a 10.7% response rate. After removing incomplete responses and
responses from other campuses, the final dataset included 986 responses, representing a 6% increase
compared to the previous year. The survey covered several areas, including demographics, academic
experience, supervisory relationships, graduate student funding, housing affordability, and student wellbeing.

In the demographics section, Melody noted that responses represented a range of programs, with the largest
representation coming from Medicine, Arts, Science, and Applied Science. Responses represented 63 countries,
with the majority of respondents identifying as Canadian, followed by students from the United States, China,
and Iran. The demographic distribution of domestic and international students was generally aligned with the
broader graduate student population. Most respondents identified as White, followed by East Asian and South
Asian identities, which was consistent with UBC's Student Diversity Census findings.

Regarding academic experience, Melody reported that most respondents were enrolled full-time in Master's
programs, with the remainder primarily in research-based doctoral programs. Students generally described
their workload as moderate to heavy. Open-ended responses highlighted concerns regarding balancing
multiple responsibilities, including coursework, research, teaching assistantships, and employment due to
financial pressures. Students reported the highest satisfaction with supervision and course quality, while
professional development opportunities and publication opportunities were identified as weaker areas.
Students also reported stronger connections to their graduate programs than to UBC as an institution, with
concerns that student feedback was not always reflected in institutional decisions.

For supervisory relationships, Melody reported that most students met with their supervisors at least weekly or
every two weeks. Students generally expressed satisfaction with supervisor accessibility, support for
professional activities, and feedback. However, concerns were raised regarding students’ comfort discussing
difficult issues, personal concerns, or unreasonable expectations with supervisors. Approximately 6.5% of
respondents reported experiencing a major conflict with their research supervisor, and among those students,
many indicated that conflict resolution procedures were not clearly explained. Some students reported needing
to change supervisors or committees as a result of these conflicts.

The graduate student funding section highlighted significant financial challenges. Slightly more than half of
respondents reported receiving minimum funding, while many students reported earning less than $10,000
annually. Common sources of income included personal savings, scholarships, and employment outside
academia. A notable portion of students reported relying on loans or credit. Housing, tuition, and student fees
were identified as the largest financial burdens, followed by food costs and other expenses such as
transportation, family support, conferences, and research-related costs. Many students reported having limited
funds remaining after essential expenses, with financial stress affecting their ability to manage unexpected
costs.

Regarding housing affordability, Melody reported that most graduate students lived off campus, with
approximately one-quarter living on campus. Students identified living arrangements and location as positive
aspects of their housing situations, while affordability relative to income, landlord reliability, and housing
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conditions were identified as concerns. More than 45% of respondents reported that their housing was
somewhat or very unaffordable.

For student wellbeing, Melody reported that approximately one-quarter of respondents identified as having a
disability, long-term health condition, or long-term mental health condition. Students reported limited access to
adequate supports. Graduate students spent significant amounts of time on coursework, research,
employment, and caregiving responsibilities, while leisure and social activities received less time. Financial
concerns, postgraduate plans, research progress, and academic workload were identified as major sources of
stress. Awareness of available graduate student services was moderate, with some students indicating limited
knowledge of available supports. Childcare-related questions showed that a smaller portion of respondents
had childcare responsibilities, while awareness of childcare services varied.

Following the survey presentation, Katelynn Hubenig presented ACEX's recommendations and potential SMART
goals based on the survey findings. Recommendations related to academic experience included recognizing
departments or faculties with strong student satisfaction outcomes, advocating for improved course feedback
processes, including departmental breakdowns in future surveys, and supporting initiatives to reduce workload
pressures caused by clustered deadlines. For supervisory relationships, ACEX recommended recognizing
excellent supervisors through student nominations, advocating for annual student-supervisor check-ins, and
encouraging orientation resources outlining supervisor and student responsibilities, conflict resolution
processes, and available supports.

For graduate student funding, ACEX recommended advocating for a summer funding gap emergency bursary,
expanding hardship funding opportunities, and continuing advocacy for increased graduate student funding.
Housing recommendations included exploring options to improve housing affordability, restoring or expanding
housing financial assistance programs, creating a housing information toolbox for students, and advocating for
additional graduate student housing. Wellbeing recommendations included expanding health coverage for
students with disabilities, increasing awareness and access to accommodations, expanding wellness resources
for remote students, creating networking opportunities with alumni and employers, and increasing GSS
community-building events.

During discussion, members asked questions about the survey methodology and how data could be further
analyzed. Questions were raised about whether housing affordability results could be adjusted based on family
size, whether stress factors such as immigration could be analyzed separately for domestic and international
students, and whether funding results could be separated between Master’s and PhD students. Melody noted
that some of these breakdowns were not included in the current presentation but could potentially be explored
through further analysis of the original dataset.

Members discussed the value of using more targeted surveys for specific issues, particularly graduate student
funding and the implementation of the $40K funding policy. Gautam Luhana suggested that a smaller targeted
survey may receive stronger engagement than adding additional modules to the existing Student Satisfaction
Survey, given concerns about survey fatigue. Members also emphasized the importance of analyzing results by
department and student demographics to better identify specific challenges and inform advocacy efforts.

Parker supported the recommendation to use targeted surveys or focus groups for more specific data
collection and commented on the importance of prioritizing supervisor evaluations as a strategic goal. The
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discussion concluded with appreciation for the work completed by the Survey Coordinator, ACEX, and members
involved in developing recommendations based on the survey findings.

5.2 QUARTERLY FINANCIAL REPORT

Responsible: César Landin, Financial Officer
Time: 20 minutes

Objective: To fulfill the Financial Officer's obligation under Bylaw 8.5.6(b) to prepare and present complete
financial statements and a budget summary to Council each trimester.

Background: The Financial Officer presents the Society's quarterly budget and financial statements,
explaining any variances from the approved budget.

Relevant materials:
Discussion

Cesar Landin provided the monthly financial update and presented an overview of the GSS's financial position
for the 2025-2026 fiscal year. The presentation covered the fiscal year summary, budget versus actual
spending, expenses by department and budget group, key financial developments, and upcoming priorities for
the House Finance Committee (HFC).

Cesar reported that the projected year-end deficit was approximately $12,500, representing a significant
improvement from the initial projected deficit of $136,000 at the beginning of the fiscal year. He attributed the
reduction primarily to spending below budget across multiple areas and increased revenue from event
bookings supported by Anna Bosgra. Cesar noted that the fiscal year ended at the end of May; however, the
final projected deficit did not yet include Capital Projects Improvement Fund (CPIF) investments, which are
required annually based on student fee revenue. He explained that these investments had not occurred
throughout the year due to an oversight but would be completed regularly moving forward following the
transition to a new investment manager.

Cesar also explained that the May budget-to-actual comparison was affected by timing differences, including
expenses that were recorded later than when they occurred, such as occupancy costs, FSI project expenses,
and audit-related payments. He emphasized that the overall annual financial position was the more important
measure rather than the monthly figures. Cesar noted that while achieving a surplus would have been
preferable, a $12,500 deficit was manageable and represented a strong improvement compared to earlier
projections.

Cesar explained that the reduction in the deficit was achieved through consistent underspending across several
categories. Examples included reducing meeting expenses, lower committee-related costs due to vacancies in

some chair positions, careful management of student programs and events, and reduced travel and conference
expenses. He noted that some departments had more flexibility in reducing spending, particularly areas related
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to programs and events, while other departments such as the President’s portfolio and Corporate expenses
included more fixed costs, including insurance, legal expenses, and audit costs.

In response to a question regarding the President’s Office being slightly over budget, Cesar clarified that the
portfolio includes Council-related expenses and that the department was only approximately $700 over budget,
meaning it had spent almost exactly what was allocated for the year.

Cesar provided updates on key financial developments. He reported that HFC completed the transition of the
GSS investment manager to RBC PH&N following Council approval. The transition will provide improved clarity
regarding restricted funds, as previous pooled investment accounts only provided a complete breakdown at
year-end after the audit process. Cesar noted that the new arrangement is expected to improve financial
oversight and investment returns. HFC will also continue developing the GSS investment policy, including
clearer guidelines on permitted and restricted investments. Cesar noted that the policy will include responsible
investment considerations and exclude investments in areas such as weapons manufacturing and
hydrocarbons.

Cesar also reported that HFC identified a need to clarify how GSS fees and salaries are indexed. While the
bylaws reference CPI-based increases, they do not specify the exact index or benchmark. HFC approved using
Vancouver Consumer Price Index (CPI) as the standard for indexing revenues and costs. Cesar noted that the
student fee increase notice submitted to the Board of Governors reflects this approach and that a bylaw
amendment will be drafted to formally establish the practice at a future Annual General Meeting.

Additional internal financial work includes updating bookkeeping systems to align with the accounts established
in the latest budget. Cesar identified two major priorities for the upcoming months: developing a clear policy
for managing annual surpluses and deficits, and reviewing the upcoming budget to ensure financial
sustainability. He noted that while previous budgets anticipated large deficits that were ultimately avoided
through underspending, future budgets should be structured to prevent reliance on savings.

During discussion, members asked questions regarding the indexing of membership fees and the addition of
graduate certificate and diploma students to GSS membership. Hayley Lawrence clarified that the notice
submitted to the Board of Governors included both the CPl-based increase and the inclusion of graduate
certificate and diploma students as GSS members. Cesar confirmed that the increase was based on Vancouver
CPI and explained that the notice indicated the increase was consistent with existing bylaws and did not require
a referendum. Members discussed the interpretation of the bylaws and requested further clarification
regarding how membership fees had historically been indexed.

Motion to move discussion in-camera

MOVER: Cesar SECONDER: Josh RESULT: All in favour

[Discussion continues in-camera]
Motion to continue discussion in-camera.

MOVER: Parker SECONDER: Bryan RESULT: All opposed
[Discussion moves out of camera]
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5.3 EXECUTIVE COMMITTEE UPDATES

Responsible: GSS Executives
Time: 10 minutes (2 minutes each)

Objective: Provide Council with updates on ongoing projects and work completed by the GSS Executives.

6 MATTERS TO NOTE

Time reserved for questions regarding updates below.

6.1 EXECUTIVES

o President

The most significant meetings were the 1) Graduate Awards and Scholarship Committee. The final details of
how fellowships should be administered are being agreed upon. The committee has developed a document
with examples of how the funds can be split between GRA and TA positions. This is currently being reviewed
before itis circulated to all departments. The committee is determining how best to use an extra $1 million to
support students. 2) Alumo transition meeting: GSS/AMS Health and Dental Plan provided a useful overview
of the plan, examples of how it has changed and how usage impacts coverage. The final transition meeting with
the past President was completed. The President's and executive's collective SMART goals were completed and
discussed with EOC. 3) Meet the Councillors: engaging conversation with new Councillors and | will have
another session in July.

e May25 1 x 1 with Katelynn, AcEx chair

e May25 Graduate Awards and Scholarship Committee meeting

e May29 Meet the President session with new Councillors

e May29 Executive and staff meeting

e May29 1 x1 Mahfida, HR chair, to discuss the HR review for full-time staff

e May29 1 x1Bryan, GSS/AMS representative for an overview of the AMS

e May29 1 x1 Dylan, AMS President to discuss how GSS and AMS will collaborate this year
e June2 1 x1with]Josh, GSS/AMS Health and Dental overview

e June2 1 x1with G+PS discuss the new committee's term of reference

e June2 Alumo transition meeting GSS/AMS Health and Dental Plan

e June2 All GSS executives met all AMS executives for our Partnership Kickoff

e June3 Executive retreat Day 1 Koerner training room: SMART goals, Work Learn, Strategic Plan

e June5 Executive retreat Day 2 Koerner training room: General plans, events and programs
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e June5 Executive staff meeting
e June5 Moved investment account to RBC PH&N

e June8 Meeting with Mahder, VP Students, to discuss the events manager hiring process

e June9 EOC meeting to discuss President’s and executive's collective SMART goals

e June 10 Discuss utilization of Thea's lounge

e June 12 1 x1 with Vivian

e June 12 Final transition meeting with Emily

e June 13 Meeting with Connie for June Council

e June 13 1 x 1 Bryan, GSS/AMS representative

e June 15 Meeting with Maria for June Council

e June 15 Executive transition evaluation, President’s and executive’s collective SMART goals submitted
to EOC

o VP University & Academic Affairs

Summary: Several tasks have been completed (couple of advocacy cases, executive transition evaluation report
to EOC, WL proposal reviews). Some important committee meetings were held (GSFA Panel policy review, AcEx
SSS and GSFA maximum limit update, GCC discussion of supervisory framework + minimum funding).

Updates

GSFA: AcEx polled to approve an increase to the GSFA Maximum limit, HSA proposal being planned with an
Advocacy Coordinator

Policy Assistant: Hiring Process ongoing for new policy assistant position. Application deadline was June 12.
Interviews will begin soon.

Departmental Orientations: 13/76 departments/academic units covered. Encourage more councillors to fill
the survey!

SSS Report: To be presented today in Council by AcEx and Survey Coordinator

Grant Applications: Preparing Wellbeing Grant application in collaboration with AC and VPS

Meetings:

e May 28 | AcEx Meeting | SSS report presentation to council to be prepared in collaboration with
Survey Coordinator + AcEx committee

e May 29 | Executive + Staff Meeting

e June 01 | Executive Transition Report to Executive Oversight Committee

e June 02 | Departmental Orientation planning with VP Students - Emails to councillors to be sent out be
VPUAA

e June 04 | Staff Meetings | Finalized Work Learn Descriptions | Initiated Grant Applications with AC
Negar | Initiated Advocacy Cases analysis with AC Chinenye | Initiated HSA proposal planning with AC
Helen

e June 03 &June 05 | Full Day Executives’ Retreat at TKH

e June 05 | GSFA Panel Policy Review Meeting
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e June 08 | GCC Meeting | Minimum Funding Discussion, Supervisory Framework, Representatives for
subcommittees

e June 08 | Learning Spaces Advisory Committee | Tour of new learning spaces

e June 11 | AcEx | SSS presentation coordination, GSFA Maximum limit discussion

Looking Ahead:

e Complete Hiring Process for Policy Assistant
e Complete staff Performance Review process
e Apply for Wellness Grant

e  Finalize SMART Goals

¢ Complete Committee Reps designations

o VP External Relations

GSS Council Updates

This past month has been another busy month of getting acquainted with the duties of the VP External and
getting to know more of the stakeholders and people involved in the advocacy work we do. As we look to hire a
new Policy Assistant in the coming weeks | am excited about us having more capacity in place to hit the ground
running once the fall comes around.

| continue developing our advocacy agenda and coming up with policy ideas to research further into and see if
it's something we might want to champion.

Meetings Held since Last Council Meeting May 21st

-May 22nd, Met with Dr. Melanie Stewart and introduced myself and discussed potential collaboration for the
upcoming year. She was particularly interested in collaborating with us regarding Indigenous Student Supports

-May 25th, Met with Kody Sider (VP External of GSS of SFU), we discussed how we could collaborate and he
shared some of the GSS of SFU's advocacy agenda items and we discussed having regular check-ins moving
forward.

-May 27th, | Attended one of the Graduation Ceremonies for UBC. The specific one | attended was for some of
the engineering students.

-May 28th, | attended the AcEx meeting in the morning and oversaw baby hamper distribution in the afternoon.
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-May 29th, | met with Victor, the Director of External Affairs for the GSS of University of Victoria. We discussed
our advocacy policy ideas and agendas. He was interested in particular hearing from us on our work with
Translink. We discussed having regular check-ins moving forward.

-May 29th, | met with Alex Zheng, the AMS VP of External Relations. | shared some of the policy ideas I've been
developing for our advocacy agenda and we talked about areas of potential collaboration as well as discussed
having a regular check-in moving forward.

-June 1st, Met with the Executive Oversight Committee to discuss SMART Goals and how the transition went.
-June 2nd, | checked-in with Diane, our FSI Assistant.
-June 2nd, | attended the All Chairs Meeting

-June 2nd, | attended alongside the other GSS executives a social get-together with the AMS executives in an
effort to be a better rapport with them.

-June 3rd, | attended the All-Day Executive Retreat with the other GSS executives.

-June 4th, | stopped by the Acadia Food Hub and helped oversee distribution while also introducing myself to
Pastor O'Brien, later in the day | had a check-in meeting with Hassan Merali from ABCS.

-June 5th, | attended the all-day executive retreat with the other GSS executives. In the middle of the day we
held our executive committee meeting and in the afternoon | met with Dolapo our Baby Hamper Assistant to
just check-in.

-June 8th, | met with our Acadia Food Hub folks to discuss ideas on how we can spend down our remaining FSI
balance before August 31st.

-June 10th, | met with Jay Patel from “HOUSE" an organization dedicated to creating student co-op housing. They
are doing some really interesting work and | will be sharing with the Executive Committee what they do and
some of the materials they have given me so we can decide if we want to bring them to Council.

-June 11th, | attended the AcEx meeting in the morning and will be attending a meeting in the afternoon hosted
by ABCS on how to respond to the upcoming Provincial Post-Secondary Review.

o VP Students

May 19t - June 14th

Summary of work:

It's been a productive month of balancing big picture and routine tasks. Some highlights include: Sending out
the first newsletter letting AOs know about the plans to increase support and resources, initiating plans for
outreach at departmental orientations, and working with the events team (Anna and Alysia) to discuss logistics
for the events coming up over the next couple of months. I've met with G+PS a couple of times to work on the
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Living in Vancouver presentation and we have started to plan orientation. We had the executive retreat which
was productive, and | have sent a draft of my SMART goals to EOC.

Meetings attended:
May 19 - HFC meeting
May 19 - introductory meeting with Adam Jussel

May 20 - IEDI and advocacy training
May 21 - GSS council

May 22 - Executive committee meeting
May 25 - G+PS meeting
e Live in Vancouver presentation
May 25 - met with EEO
e Role and responsibilities, projects
May 25 - met with events manager
e Student positions, roles, events
May 26 - Climate Friendly Food Systems working group meeting

e Discussed efforts to promote sustainability
e Thereis a focus on increasing plant-based food availability from vendors on campus

May 28 - AcEx meeting
e Discussed SSS findings, I'll be working on SMART goals based on responses about wellbeing
May 29 - meeting with Student

e UBCas a sanctuary school project
e Outlined resources GSS offers

May 29 - Exec + staff meeting
June 1 - EOC meeting
e Discussed SMART goals, exec transition
June 2 - GradStart meeting
e Discussed general format of orientation, workshops to include
June 2 - Events team meeting
e June/July/August event planning
June 2 - VPUAA meeting
e Departmental orientations
June 2- AMS/GSS Partnership kickoff
e  Wentwell
June 3 - Exec retreat
e Productive day

June 5 - Exec retreat Day 2
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June 5 - Executive committee meeting
June 8 - Meeting with Hayley Lawrence
e Discussed plans for events manager hiring process
June 9 - Events team meeting (all events staff in attendance)
e Introductory meeting with EPAs, discussed events team projects,
June 9 - Meeting with G+PS coordinator
e Worked on Living in Vancouver presentation
June 10 - CUPE279 Bargain update meeting
June 11 - AcEx meeting

e  (GSS SSS and GFSA discussion

Events:

May 19 - May staff social

May 20 + 215t - Grad ceremonies

May 25 - Honorary doctorate reception

June 2 - AMS partnership kickoff social

Office Hours: Tuesdays - 11AM - 2PM

Activities:

e AO renewals/formation

e Execretreat prep

e GradStart planning + Living in Vancouver presentation
e AO documentation organization

e AO funding approvals/reimbursements

e  GSSsupply closet - inventory

e Events team projects and descriptions

¢ AO newsletter

e Work learn proposal review

e Events manager job description review

o Financial Officer

Work updates:
- 2026-06-15 | Finance & Accounting | Biweekly payroll and expense processing
- 2026-06-08 | Finance & Accounting | Resolve ongoing Vancity credit card issues
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- 2026-06-01 | Finance & Accounting | Biweekly payroll and expense processing
- 2026-05-21 | Finance & Accounting | Review overall state of the GSS economy

Meetings:

- 2026-06-10 | Finance + Accounting | Chart of accounts restructuring | Discussed transitioning to a 4-digit
chart of accounts, renumbering 192 accounts, adding new ones, and implementation plan.

- 2026-06-05 | Executives | Executive Committee Meeting | Executive Committee discussed prosthetics
coverage advocacy and revamped transition honorarium evaluation spreadsheet.

- 2026-05-29 | Executives + Staff | Executives + Staff Meeting | Planned outreach and website updates to boost
GSS space use and student awareness.

-2026-05-19 | House Finance | House Finance Committee Final Budget Meeting | Reviewed budget deficit, CPI
adjustments, retro pay, chair purchase, and expense reductions to achieve balanced operating income.
-2026-05-19 | Food Security Initiatives | FSI Discussion | Discussed baby hamper program distribution,
favoring continuation with improved local ordering and eliminating online shipping.

6.2 COMMITTEES

o Academic & External Committee

AcEx is going through another "identity crisis" where it is becoming unclear how the committee works within
the GSS structure in a healthy, sustainable, and fulfilling way. We have ongoing work this summer, but there is
uncertainty beyond the Student Satisfaction Survey, the GSS Financial Aid, and policy support what AcEx can
and could be doing.

- Post-budget approval for our new fiscal year, AcEx has raised the GSS Financial Aid maximum allowed amount
per student per year to go up to $750 (from $500).

- We are aiming at making from GSS Financial Aid policy changes, including how we holistically look at project
management for the GSS Financial Aid from the AcEx side with considerations for policy, the maximum allowed
amount, and time for Staff to implement changes.

- We have been directed to pause the Hardship Fund project.

- Exploring a sub-committee for External Policy support

o Code & Policy Committee

We had a massive uptick in membership, but we are currently looking for a new chair in order to have a healthy
transitional period as Viktorija is planning to graduate before the end of year. Uploaded updated AO policy (to
include explicit non-permission of different cohorts of the same Department to be AOs); Bylaws (Indigenous
representation, executive honoraria update, and graduate student definition); HF policy (external fee transfer
policy); Policy manual (AMS Caucus representative election). Almost done with our SMART goal #1; on watch for
Privacy Policy updates, working on further Bylaw updates prior to the next AGM (notably the Executive start
date) as well as Committee and Caucus policy.
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o Engagement & Elections Committee

(None submitted)

o Executive Oversight Committee

- Executive transition evaluation
- SMART Goals setting

o Governance & Accountability Committee

We emailed committee chairs and requested updates on the status of SMART goals (encouraging a certain
degree of reflectiveness, especially if goals were not met), how hand-off went (for new Chairs), and committee
health (given that committee members are graduating). Each committee member is preparing a slide for this
year's report. We also provided feedback to the EOC Chair regarding their SMART goals’ alignment with
“Specific, Measurable, Attainable, Relevant, and Time-Framed” and asked for clarifications.

o House Finance Committee

The HFC has voted to use the Vancouver fiscal year CPI (from April to March) as the default CPl measure going
forward and will work with the Code and Policy Committee to amend the policies and bylaws to specify this.
Current policies/bylaws do not specify which CPl measure should be used. We are not moving forward with the
2025 CPI adjustment and retro pay for executives and FT staff at the moment, because it is double-counting.
HFC has begun the transition of moving investments to RBC PH&N Investment Counsel. Previously, the CPIF
and contingency fund investments are lumped together with other investments, but going forward, the CPIF
and contingency fund will each have its own account, separate from the main investment account. This way, it is
possible to determine the true value of the two funds, after accounting for capital gains.

o Human Resources

(None submitted)

o AMS Caucus

General Updates:

As of the new AMS governance year (May 2026), the AMS Caucus will be meeting twice a month during the
summer months (May to August), and four times a month from September to April. There will be one pre-AMS
Council meeting and one post-AMS Council meeting for every scheduled AMS Council meeting.

May 31, 2026 Meeting (Great summary by the Ubyssey available here: https://ubyssey.ca/news/ams-council-31-
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05-2026/)

- Summer committee placements:

- Bryan: External Briefs and Communications

- Katelynn: External Briefs and Communications

- Josh: Finance, Building Operations, Ethics and Oversight

- Josh was also elected as Vice-Chair of AMS Council

- AMS Council approves ad hoc Governance Review Committee, suspension of Governance Committee with key
changes proposed by the Caucus

Key Quotes:

> Following GSS representative Bradbury's successful amendment, the ad hoc committee will now be composed
of three non-executive voting Council members, the AMS president —who would chair the committee, one
other Executive Committee member, a student-at-large and two non-voting members.

> GSS representative Katelynn Hubenig also put forward a successful amendment to set an February end date
to the ad hoc committee, and GSS representative Bryan Buraga's amendment to prohibit the committee from
incurring expenses without Council approval also passed.

o Graduate Council Caucus

We are discussing the recently released Supervisory Framework, updates from the Awards & Scholarships
Committee and finalizing the representatives on the subcommittees. Graduate Council and its subcommittees
will resume their work from August/September.

We have 1 vacant seat following the graduation of one of our members.

7.1 NOTICE OF NEXT MEETING

Date: Thursday July 16, 2026 at 5:30 PM

Location: MS Teams

7.2 NOTICE OF UNSEATING

e Brendan Chia to be unseated as Departmental Representative for Experimental Medicine

e Brendan Chia to be unseated as Representative from the Graduate Council Caucus

8 ADJOURNMENT

BIRT there being no further business the meeting be adjourned at 7:48 pm.

Mover: Parker Seconder: Josh Result: Carried
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